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PREFACE 
 

Mission Valley ROP (MVROP) staff began the self-study review process at the 
beginning of the 2014-15 school year with the administration starting the planning of 
the self-study process by creating a timeline, assembling the Leadership Team, and 
creating areas of responsibility.  There has been considerable turnover in staffing since 
the last WASC self-study. WASC presentations were made to the staff at staff 
meetings to orientate them on the WASC process and why it is important to conduct a 
self-study.  Staff is to be commended for their overall positive attitude while 
completing the extensive WASC related tasks, culminating in the completion of the 
self-study report. The administration participated in the WASC webinars as they 
became available.  In February of 2015 focus groups were formed. The focus group 
assignments were reviewed to create a balanced group of representation for each area 
of focus. Each focus group consisted of instructors, clerical staff, business services 
staff, custodial staff, and administrators who helped clarify the process and answer 
questions from the group.  Focus groups meet regularly, sometimes multiple times per 
month.  WASC focus group work consumed the majority of the August 2015 
professional development days.  Focus group participation was in the form of physical 
face-to-face meetings and electronic sharing of documentation and writing.  MVROP 
administrators regularly communicated with the Governing Council on the progress of 
the self-study.   
 
The self-study process provided an extraordinary opportunity to examine and clarify 
the school's mission and expected schoolwide learning results (ESLRs) which were 
valuable in the self-study process. This process has allowed for reflection on student 
impact to look for key areas to increase the educational and skill standards for our 
current and proposed programs. 
 
Through the work of the focus groups, key issues were identified and prioritized. Staff 
developed the Action Plan that included action steps, the person(s) responsible, and a 
timeline to ensure the implementation of the Action Plan. The administration and the 
Leadership Team (made up of cluster leaders and senior clerical staff), through weekly 
administrative meetings, staff development, and monthly Leadership Team meetings 
will have an understanding about their responsibility while adhering to the Action 
Plan. This will also act as an accountability system to help analyze and monitor the 
progress.  
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Leadership Team  
 
Members      

 

Position/Role 
Cliff Adams-Hart Director of Educational Services 
Hector Albizo Computer Support/Internet Engineering Instructor 
Allison Aldinger Administrative Assistant/PR Administrator 
Steve Bui Construction Instructor 
Kelly Castañeda Personnel Technician 
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Luke Robertson Information Technology Manager 
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Focus Groups 
* Group Leaders 
 
Criterion 4 – Curriculum 
 
Members      Position/Role 

Allison Aldinger Administrative Assistant/PR Administrator 
Dan Amaral Automotive Technology Instructor 
Thomas Bartholomew-Couts Digital Photography/2D Animation/Web Design Instructor 
Steve Bui* Construction Instructor 

Clint DiClementi Computer Animation/Game Design Instructor/Digital Imaging 
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Self-Study Committee Members 
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Sal Jacquez Fire Technology/EMS Instructor 
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Tom Waters Construction Instructor 
Richard Yacco TV Broadcast Technology Instructor 
 

Criterion 5 – Instructional Program 
 
Members      Position/Role 

Shiloh Burton Digital Photography/Digital Video Instructor 

Kitty Cecil-Hunter* Business and Professional Development/Business Ownership 
Instructor 

Jay Crawford* Law Enforcement Instructor 
Johnny Cimino Auto Body Instructor 

Karin Cornils Digital Electronics/Computer Science & Software Engineering 
Instructor 

Herve Le Biavant Culinary Arts Instructor 
Danny Lopez Custodian I 
Luke Robertson Information Technology Manager 
Stan Rodriguez Law Enforcement Instructor 

Jonathan Sabangan Business & Professional Development/Computer Applications 
Instructor 

Janay Shepherd Careers in Education/Business Math & Computer 
Applications/Special Education Instructor 

Dhana Uppula Medical and Health Occupations Instructor 
Kim Youngberg Senior Accounting Technician 
 
Criterion 6 – Use of Assessment 
 
Members      Position/Role 

Hector Albizo* Computer Support/Internet Engineering Instructor 
Rene Brucker CNA/Anatomy and Physiology Instructor 
Anthony Dimaano Digital Photography/2-D Animation Instructor 
Bernadette Eichensehr Fire Technology/EMS Instructor 
Scott Emmett Custodian I 
Benny Gallagher Auto Tech/Auto Body Instructional Aide 
Thomas Hanson Superintendent 
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Lehua Lee Sports Therapy/Anatomy and Physiology Instructor 
Doug Nahale Automotive Technology Instructor 
Shaleah Nelson Culinary/Business and Professional Development Instructor 
Trudy Parker* Attendance Specialist 
Jacki Rosen Culinary Arts Instructor 
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Criterion 7 – Student Support Services 
 

Members      Position/Role 

Cliff Adams-Hart Director of Educational Services 
Kelly Castaneda Personnel Technician 
Michelle Cimino Medical Assisting Instructor 
Minling Chung* Receptionist/Administrative Services Specialist 
Walter Cruz Digital Video Arts Instructor 
Will Farleigh Campus Supervisor 
Masiha Farooq Biomedical Science Instructor 
Ray McDonell Motion Graphics/Digital Sound Instructor 
Mari Moschetti Culinary Arts Instructor 
Tom Murray Digital Photography Instructor 
Joe Simas Custodian II 
Chris Skrocke* Culinary Arts Instructor 
Monica Suddarth Accounting Technician 
Mimi Van Kirk Civil Engineering and Architecture/Intro to Design Instructor 
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Basic Institutional Information 
 
Mission Valley ROP (MVROP) is the regional occupational program for the Tri-City area.  
Established in 1969, the program provides career technical education training in 9 career 
pathways (industry sectors) to students within Alameda County.  Through a joint powers 
agreement, MVROP serves high school students within the Fremont Unified School District 
(FUSD), New Haven Unified School District (NUSD), and Newark Unified School District 
(NHUSD) attendance areas.  In addition, MVROP serves a limited number of adult students in 
fee-based classes.  MVROP has been instrumental in preparing students for successful business, 
medical, and technical careers, serving 3,000 high school and adult students annually.  
 
Mission Valley ROP’s dedicated staff, superior learning environment, and high-tech equipment 
all contribute to the high success rate of our students. Keeping current with today’s standards is 
critical, and we continually seek input from business and industry representatives who serve on 
advisory committees for each of our programs. In addition, all ROP instructors bring with them 
experience in their field as well as  CTE teaching credentials issued by the California 
Commission on Teacher Credentialing. 
 
MVROP staff members have established multiple business and community partnerships.  We 
work closely with our three partnering school districts: FUSD, NHUSD, and NUSD and local 
community colleges (Ohlone, Chabot/Los Positas, and Mission).  Administrators and teachers are 
also active participants in California Regional Occupation Centers and Programs (CAROCP), 
which represents MVROP and the other 52 ROPs within the state. 
Source: http://www.rocpinspire.org/documents/California%20ROP%20Contacts%2011-02-15.pdf 
 
Mission Valley ROP provides a leadership role in improving and enhancing Career Technical 
Education programs in local high schools and the community by offering over 100 sections in 
nine of the fifteen California career pathways including: 
 
• Arts, Media, and Entertainment* 
• Building and Construction Trades* 
• Engineering and Architecture* 
• Health Science and Medical Technology* 
• Hospitality, Tourism, and Recreation 
• Information and Communication Technologies* 
• Marketing, Sales, and Service 

CHAPTER I.  INSTITUTIONAL, COMMUNITY, AND STUDENT CHARACTERISTICS 
— INSTITUTION’S MISSION AND SCHOOLWIDE LEARNER OUTCOMES 
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• Public Services 
• Transportation 
Many of these programs include additional benefits such as UC “a-g” credit (*), college 
articulation, and internships. 
 
According to the Longitudinal Study Technical Report completed by the School Improvement 
Research Group (SIRG) of UC Riverside, it has been documented that: 
• ROP students earn higher wages than comparison group peers. 
• ROP students have more success in securing raises and promotions on the job. 
• ROP students enroll in post-secondary education in large numbers. 
• ROP students have better 12th-grade attendance rates. 
• ROP students improved their high school grade point averages as they progressed from 10th to 
12th grade. 
 
While attending classes at either the Center Campus or their home school, students from all three 
districts have the opportunity to gain hands-on skills and to collaborate and flourish with like-
minded individuals who are pursuing their career pathways of choice. Every MVROP program 
embeds the Expected School-wide Learning Results or “ESLR’s” (equivalent to Schoolwide 
Learning Outcomes) in the course curriculum to connect firmly the materials to the skills 
required by business and industry employers. 
 
At Mission Valley ROP, we believe in one common objective—helping our students develop to 
their full potential! 
 
Our Mission 
Mission Valley ROP provides relevant career technical education by preparing students for 
employment and college through industry standard tools, training, and experience. 
 
Mission Valley ROP is located at 5019 Stevenson Blvd. Fremont, CA 94538 and the website is 
www.mvrop.org. MVROP courses are offered at ten offsite schools within the three participating 
districts- Fremont:  American High School, Irvington High School, Kennedy High School, 
Mission San Jose High School, Robertson High School, and Washington High School. New 
Haven: James Logan High School, Conley-Caraballo High School.  Newark:  Newark Memorial 
High School, Bridgepoint High School. Students from a total of 18 schools, including home 
school and independent studies programs such as Circle for Independent Living (C.O.I.L), 
Crossroads, and Kolbe Home School, attend ROP. 
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History of School 
MVROP has been in existence for 40 years and was previously located at 40230 Laiolo Road, a 
Fremont residential area.  In 2007, the center relocated to its current location at 5019 Stevenson 
Boulevard, Fremont.  The Mission Valley ROP Career Technical Training Center, also known as 
the MVROP Center Campus, is a 45,000 square foot, two-story building consisting of 19 
classrooms.  The Center houses four state-of-the-art biotechnology and health science labs, seven 
cutting-edge computer labs, fire garage and turn-out room, automotive maintenance and auto 
body garages, suite of administrative offices, board room, student services center, student 
registration office, staff lounge, and student lounge. The MVROP Center also includes seven 
modular buildings located on Kennedy High School property (Blacow Road) adjacent to the main 
campus, these modular buildings house the Automotive and Construction programs.  
 
Significant Developments 
 
Enhanced communication with stakeholders:   
MVROP launched an Instagram and Facebook account in 2015 to have social media presence 
which has been instrumental in establishing a better connection with students and other 
stakeholders.   
Instagram - https://www.instagram.com/mvrop  
Facebook - https://www.facebook.com/Mission-Valley-ROP-137207116341943/  
 
MVROP debuted a new website hosted by Schoolwires in Sept. 2012 with a new design and 
updated layout which created new opportunities to communicate with stakeholders through 
multiple channels. The new MVROP website enables the existing teacher websites to function 
cohesively with up-to-date program information using multiple approaches to interactive media 

https://www.instagram.com/mvrop/?ref=badge
https://www.instagram.com/mvrop
https://www.facebook.com/Mission-Valley-ROP-137207116341943/
https://www.facebook.com/Mission-Valley-ROP-137207116341943/
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ranging from student-created videos to calendars equipped with mobile notification capabilities. 
During the summer of 2015 MVROP upgraded their Wi-Fi Access Point from Apple Extreme to 
Ubiquiti Unifi 802.11 AC Access point in order to enhance connectivity. 
 
New Security Cameras were installed in January 2016 along with a new server in order to replace 
the previous surveillance equipment which was installed in 2007 when the current building was 
opened. The new cameras provide better visibility and usability in tracking and recording daily 
activity.   
 
In partnership with the Tri-Cities One Stop Ohlone College Newark Campus, MVROP 
implemented a Career Readiness Program, which provides our High School students with job 
search, resume, and interview skills training. In addition, this program has increased student 
enrollment at Ohlone College due to the college pathway information it has provided for 
MVROP High School students. 
 
Administration Changes 
 
MVROP has had a major change in their administration team. Superintendent Charles Brown 
retired from MVROP in July 2011 after serving 40 years in education in which 18 years was with 
MVROP. Former FUSD Irvington High School Principal, Pete Murchison was named MVROP’s 
new Superintendent effective July 2011. In July 2013, Thomas Hanson, former FUSD Kennedy 
High School Principal was appointed as the new Superintendent of MVROP as Pete Murchison 
retired at the end of the 2012-2013 school year.  
 
Director of Business Services, Marie dela Cruz resigned from MVROP in January 2014 and 
Joyce Veasley, former Accounting/Business instructor at MVROP and private industry Financial 
Controller began her role as the Director of Business Services in March 2015. 
In summer 2012, Director of Education Shelly Adams announced her resignation and Program 
Coordinator, Margie Trujillo was selected as Director of Education effective August 2012. 
Former Web Design MVROP Instructor at FUSD Washington High School James Briano was 
appointed as Program Coordinator in September 2012. 

MVROP had additional staff changes in Summer/Fall 2015 as the Director of Education, Margie 
Trujillo, announced her retirement effective August 2015. In July 2015, former Medical Assistant 
Instructor at MVROP Dr. Cliff Adams-Hart was appointed as the new Director of Education. 
Program Coordinator, Jim Omlid also retired June 2015 and was replaced by former Kennedy 
High School counselor Jacklynn Sprague on July 1, 2015. Program Coordinator, James Briano 
resigned in September 2015  
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Phil Subasa, Information Technology Manager, retired at the end of August 2015 and former 
Computer Repair Specialist at MVROP, Luke Robertson, was appointed as the new Information 
Technology Manager effective February 2016. 

MVROP Administration 
 

 

Program Changes 

MVROP has had the following program changes since April 2010: 
 
MVROP added the following PLTW programs:  
Civil Engineering & Architecture (2013-2014) 
Principles of BioMedical Science/Human Body Systems (2015-2016) 
Digital Electronics/Computer Science & Software Engineering (2015-2016) 
Principles of Engineering/Network Technician (2013-2014) 
 
Additional programs: 
Auto Tech – Program returned in (2013-2014) 
Emergency Medical Responder – new program (2015-2016) 
Math in Construction courses with Kennedy High School (2012-2013) 
 
Eliminated Programs: 
Elimination of all adult programs with the exception of Pharmacy Technician, Digital Sound, and 
Auto Body (2013-2014) 
Forensics program – Eliminated (2014-2015) 
Marketing 1 & 2 – Eliminated (2015-2016) 

Tom Hanson Superintendent thanson@mvrop.org 510-657-1865 
ext. 15140 

Dr. Cliff Adams-Hart Director of Educational Services cadams-hart@mvrop.org 510-657-1865 
ext. 15138 

Joyce Veasley Director of Business Services jveasley@mvrop.org 

510-657-1865  
ext. 15145 

Jacklynn Sprague Program Coordinator jsprague@mvrop.org 510-657-1865 
ext. 15137  

Allison Aldinger Public Relations aaldinger@mvrop.org 510-657-1865   
ext. 15141 

Luke Robertson Information Technology 
Manager 

lrobertson@mvrop.org 510-657-1865   
ext. 15178 

mailto:thanson@mvrop.org
mailto:cadams-hart@mvrop.org
mailto:jveasley@mvrop.org
mailto:jsprague@mvrop.org
mailto:aaldinger@mvrop.org
mailto:lrobertson@mvrop.org
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Student Demographics  

Ethnicity of Students 

The ethnicity of our students has changed since 2008-2009 with increases in the Asian, Hispanic, 
Filipino, and White population. The most significant change has been the increase of students 
electing not to identify their ethnicity with a result of 27% in the “Unspecified/Other.” The adult 
population has further declined over the years due to the elimination of all adult only classes except 
for Pharmacy Technician. Currently, adult students only make up 1% of our total student population. 

            First day of school 2015-2016                              Auto Tech Electric Vehicle Charging Station 

  

 

SSStation 
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0.24%
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Student Ethnicity for 2014-2015 School Year
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Student Gender: 
2014-2015 Male Female High 

School 
Total 

High 
School % 

Adult Adult % 

Alaskan 13 4 17 1% 0 0% 
American Indian 6 2 8 1% 0 0% 
Asian 250 179 429 13% 7 19% 
Black 77 44 121 3% 1 3% 
Filipino 128 67 195 5% 1 3% 
Hispanic 299 240 539 16% 8 21% 
Pacific Islander 24 24 48 2% 1 3% 
Two or more 10 8 18 1% 0 0 
Unspecified/Other 524 373 897 27% 10 27% 
White 567 441 1008 31% 9 24% 
Total 1898 1382 3280 100% 37 100% 

 

Enrollment Patterns 

0 200 400 600 800 1000 1200 1400

Building Trades & Construction
Education, Child Development,…

Engineering & Architecture
Public Services

Information Technology
Transportation Technology

Marketing, Sales, and Service
Health Science & Medical…
Hospitality, Tourism, and…

Arts, Media, and Entertainment
Student Enrollment

Student Enrollment

 

The greatest enrollment for high school students participating in MVROP programs is within the 
following industry sectors: Arts, Media, and Entertainment, Hospitality, Tourism, and Recreation, 
Health Science and Medical Technology, and Marketing, Sales, and Service. The trend with 
enrollment patterns has not changed much in the past 6 years. 

MVROP operates as a Joint Powers agreement with Fremont, Newark, and New Haven Unified 
School Districts.  Elected to serve on their district board, a volunteer representative and alternate 
of each school district board participates on MVROP’s three-member Governing Council.  
Governing Council meetings are held once per month.   
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The ESLRs (Equivalent to Schoolwide Learning Outcomes) are consistent and align with the 
stated mission statement by defining the purpose and expectations for each high school and 
adult student completing an MVROP program.  Students will be able to demonstrate attainment 
of learning outcomes within three main areas identified as: “workplace basic skills and 
behaviors, career technical skills and job employment skills.” 
 

 
 

Mission Valley ROP ESLRs 
“Expected Schoolwide Learning Results” 

 
Upon successful completion of MVROP courses/programs, each student will demonstrate: 
 
1. Workplace Basic Skills and Behaviors 

Apply skills learned in class 
Analyze information and make decisions 
Communicate verbally and in writing 
Work independently and as a team member in a diverse workplace 
Work reliably, responsibly, and ethically 
 
2. Career Technical Skills 
Demonstrate occupational competencies 
Use appropriate technology 
Understand and practice occupational safety standards 
Demonstrate an awareness of how a business or industry functions 
 
3. Job Employment Skills 
Develop a plan to achieve career goals 
Use effective search strategies 
Demonstrate an awareness of the importance of lifelong learning 
 
Based on the most recent full school year 2014-2015 MVROP has 44 programs, 165 Classes, 12 
School Sites, and 3,317 total high school and adult students combined. In that year, there were 9 
Industry Sectors including: 
 

1. Arts, Media, and Entertainment 
2. Building and Construction Trades 
3. Engineering and Architecture 
4. Finance and Business/Marketing, Sales, and Service 
5. Health Science and Medical Technology 
6. Hospitality, Tourism, and Recreation 
7. Information and Communication Technologies 
8. Public Services 
9. Transportation 
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Currently in the 2015-2016 school year, 21 Mission Valley ROP courses meet the UC and CSU 
A-G requirements. (See list below) In addition, 24 programs have articulation agreements with 
either Mission, Ohlone, Chabot, or Las Positas College. 

 
UC and CSU A-G 

AREA C: 
Mathematics 

AREA D: 
Laboratory 
Science 
 

AREA F: Visual & 
Performing Arts 
 

AREA G: College-
Preparatory Elective 
 

MVROP Building and 
Construction Trades 
courses: 

MVROP Project 
Lead the Way 
courses: 
 

MVROP Arts, Media, 
and Entertainment 
courses: 
 

Health Science and 
Medical Technology, 
PLTW, Arts Media and 
Entertainment 
 

Geometry in 
Construction (offered 
at Kennedy High) 

Principles of the 
Biomedical Sciences 
(PLTW) (offered at 
the MVROP Center) 

2D Animation (or 
Computer Animation) 
(offered at American 
High, James Logan High, 
and the MVROP Center) 

 

Anatomy & Physiology 
(offered at Irvington High 
and the MVROP Center) 
 

Algebra 2/Trig in 
Construction 2 
(offered at Kennedy 
High)  

Human Body 
Systems (PLTW) 
(offered at the 
MVROP Center) 
 

Digital Imaging 1 (offered 
at Mission San Jose High 
and Irvington High) 
 

Civil Engineering & 
Architecture (PLTW) 
(offered at the MVROP 
Center) 
 

  Digital Photography 1 
(offered at American 
High, Irvington High, 
Kennedy High, James 
Logan High, and Mission 
San Jose High) 
 

Computer Science and 
Software Engineering 
(PLTW) (offered at James 
Logan High and the 
MVROP Center) 
 

  Digital Photography 2 
(offered at American 
High, Irvington High, 
Kennedy High, and 
James Logan High) 

Cybersecurity 1 (offered at 
Irvington High) 
 

  Digital Video Production 
1 (offered at Irvington 
High and the MVROP 
Center) 

Digital Electronics (PLTW) 
(offered at James Logan 
High and the MVROP 
Center) 

  Digital Video Production 
2 (offered at the MVROP 
Center) 

Internet Engineering 1 
(offered at Irvington High) 
 

  Introduction to Design 1, 
2 (PLTW) (offered at 
James Logan High) 

Internet Engineering 2 
(offered at Irvington High) 
 

  Motion Graphics (offered 
at the MVROP Center) 
 

Sports Therapy (offered at 
Irvington High and the 
MVROP Center) 

   Web Design and 
Development (offered at 
American High) 



17 
 

 
MVROP class sizes can range from 12-60 students. 
 
Certificates of completion are awarded for every program we offer. In addition, students who 
meet expectations are recognized in a variety of ways:  
Perfect Attendance Awards 
Student of the Year Awards 
Certificates of Achievement and Completion for students who complete their programs 
with a letter grade of “C” or better. 
 
MVROP also offers industry certification in the following areas:  
Certified Nurs ing  Assistant (CNA) 
Cisco Certified Entry l Level Network Technician (CCENT) 
Comp TIA (A+) 
Food Handlers Certification 
Cal/Osha 
BLS (Basic Life Support) – CPR 
Pharmacy Technician 
HIPPA 
 
Our current MVROP staff is composed of 35 Certificated ROP Instructors including 25 full-time 
and 10 part-time employees. Additionally, the instructional staff includes 6 teachers employed by 
various district offices and 7 in-house substitutes. All instructional staff possess a Designated 
Subjects Career Technical Education or Vocational Education credential in the appropriate 
industry sector. 
 
MVROP employs 9 full-time and 3 part-time  classified staff members who support 
administration and instructors in such roles as office record keeping, student referrals and 
services, campus supervision, technology support and repair, registration, projects, personnel, 
and accounting.  The dedication of these employees is critical to the functioning of our 
organization. Additionally, MVROP’s current management staff includes three classified and 
three certificated administrators.  
 
MVROP employs 8 resident Career Technicians, who act as a liaison between MVROP and their 
High School. Career Tech’s are housed on their respective high school campus and attend 
monthly meetings with MVROP admin staff and Registrar in order to disseminate information.  
 
The calendaring systems currently used at MVROP are Google Calendar and GroupWise. Google 
Calendar is being used on our website www.mvrop.org for public events, holidays, and school 
closures. In addition, Google Calendar is utilized internally by staff for “Grade Processing Dates” 
which allows our instructors to view all the grade processing deadlines for each school, and for 
the Instructional Calendar, which allows all staff to have access to holidays, events, and meeting 

http://www.mvrop.org/
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occurrences. GroupWise is MVROP’s email system and so the calendaring system is being used 
internally for our facility reservations calendar and each user’s scheduling needs. 
 
Community Information 

Located in the southeast section of the San Francisco Bay Area in the East Bay region primarily, 
Fremont has a population of approximately 220,0001.  It is the fourth most populous city in 
the San Francisco Bay Area and the largest suburb in Southern Alameda County. Fremont is one 
of the most ethnically and culturally diverse cities in the Bay Area. 

 
General Population 
 
With a population of over 1.5 million, Alameda County is the seventh highest-populated county in 
California, according to the Employment Development Department.  The area consisting of Fremont, 
Newark (an enclave of Fremont), and Union City (formed from the communities of Alvarado and 
Decoto), is now known as the Tri-City Area. Fremont is home to the largest population of Afghan 
Americans in the United States. The total population for the Tri-Cities area is 382,134 from the 2010 
Bay Area Census. The population and ethnicity for each of the three cities are listed below: 
 
Source:  
1"Demographics". City of Fremont. Retrieved October 7, 2014 
https://en.wikipedia.org/wiki/Fremont,_California 
https://www.fremont.gov/184/Demographics 
www.labormarketinfo.edd.ca.gov 
San Francisco Chronicle, Fremont's Little Kabul eyes election with hope, August 21, 2009 
 
 

 

 

https://en.wikipedia.org/wiki/San_Francisco_Bay_Area
https://en.wikipedia.org/wiki/East_Bay_(San_Francisco_Bay_Area)
https://en.wikipedia.org/wiki/San_Francisco_Bay_Area
http://www.fremont.gov/index.aspx?NID=184
https://en.wikipedia.org/wiki/Fremont,_California
http://www.labormarketinfo.edd.ca.gov/
https://en.wikipedia.org/wiki/San_Francisco_Chronicle
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2009/08/21/BAO019BG4C.DTL
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Tri-Cities Demographics 

  Fremont Newark 
Union City     

(New Haven) Total 
Population 245,787 64% 57,567 15% 78,780 21% 382,134 100.0% 
Ethnicity                 
American Indian 
and Alaska 
Native          976  0.4% 

           
279  0.4% 

           
329  0.4% 1,584 0.4% 

Asian    108,332  44%    11,571  20.1%    35,363  45% 155,266 40.6% 

Black or African 
American       7,103  2.9% 

      
2,002  3.5% 

      
4,402 5.6% 13,507 3.5% 

Hispanic or 
Latino    31,698  12.9%    14,994  26%    15,895  20% 62,587 16.3% 
Native Hawaiian 
and other Pacific 
Islander       1,169  0.5% 

         
621  1.2% 

         
892  1.1% 2,682 0.7% 

White    70,320  28.6%    17,566  31%    10,009  13% 97,895 25.6% 

Other race 
         

13,605  5.5% 
         

7,735  13% 
         

7,253  9.2% 28,593 7.4% 
Two or more 
races 

      
12,584  5.1% 

      
2,799  4.8% 

      
4,637  5.8% 20,020 5.2% 

*Source:  2010 ACS Estimates www.bayareacensus.ca.gov/cities/UnionCity.htm   
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Housing 
In January 2015, the California Association of Realtors listed the median priced home for sale in 
the city of Fremont at $840,000 indicating a 32 percent increase since 2012.  There has also been 
an increase of 35-60% percent in the median value of homes in Newark and Union City as 
indicated in the chart below. Some reasons for the increase in home value can be attributed to the 
increase in jobs, supply shortage, and low interest rates. 

Tri-City Housing Data 

City *2012 **2015 Change 

Fremont  $   635,750 $  840,000  $204,250 32% 

Newark  $   415,000 $  662,000  $247,000 60% 

Union City  $   478,000 $  645,000  $167,000 35% 

            *Source:  Bay East Association of Realtors, September 2012, YTD housing figures 
           **Source:  Bay East Association of Realtors, January 2015 YTD housing figures 
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The median household income was significantly higher in the Tri-Cities area compared with 
other areas in the country.  Data from 2012 revealed median household income for the United 
States was $52,970, and California was $60,144.  In contrast the median household income for 
Fremont was $100,574, Newark was $83,716, and Union City was $85,040 as indicated in the 
chart below. Alameda County is compared with a median household income of $74,860. 

Source:  U.S. Census data  
www.deptofnumbers.com/income/us 
www.deptofnumbers.com/income/california 
http://www.city-data.com/city/Fremont-California.html 

Median Home 
 

http://www.deptofnumbers.com/income/california
http://www.city-data.com/city/Fremont-California.html
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3.     Employment Trends 

In June 2014, the unemployment rate in Alameda County was 5.8 percent and decreased to 5.0 
percent by December 2014.  The unemployment rate for California was 7.4 percent in June 2014 
and decreased to 7.1 percent in Dec. 2014. The United States had a decrease as well with the 
unemployment rate in June 2014 at 6.1 percent to 5.6% percent in Dec. 2014.  

*Sources:  California State Employment Development Department December 2014 
U.S. Bureau of Labor Statistics 
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Progress on Goal #1 – Improve and maintain effective professional development for all staff. 
Mission Valley ROP has provided a variety of staff development opportunities for both certificated 
and classified staff as recommended by the WASC visiting committee including the following: 
 
Keenan Safe Schools Training 
Since the last WASC visit, all staff has been required to complete a variety of online training courses 
through Keenan Safe Schools.  These trainings include Sexual Harassment, Incident Command 
Systems, Family Reunification, Copyright Infringement, Homeless Students, Disruptive Student 

Unemployment Rates 2014 
 

CHAPTER II.  PROGRESS REPORT ON KEY ISSUES SINCE THE 
PREVIOUS SELF-STUDY 
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Behavior, and Student Drug and Alcohol Abuse.  Many staff members have created lesson plans 
based on the material from these courses to educate and empower students. 
 
SB 1292 – Specially Designed Academic Instruction in English Training (SDAIE) 
Twenty-six staff members completed English Language Development (ELD) and Specially Designed 
Academic Instruction in English Training (SDAIE) training offered through California State 
University- Stanislaus in the fall of 2007.  In addition, 13 staff members completed the same 45-hour 
training through University of California – Riverside in the fall of 2011.   All new staff members are 
now required to enroll in and complete the program 1 year from their hire date. 
 
40 Assets   
A workshop on 40 Developmental Assets for Adolescents by Search Institute was conducted during 
staff development in August 2011.  In an effort to convey the importance of building assets, a weekly 
email was sent to all staff members with an “asset-building tip” as a way to better connect with 
students.  Staff members were asked to share how they were building assets in their classes, and a 
variety of tips were shared with the entire staff.  Additionally, a 40-assets poster was created by 
students that highlighted 18 of the 40 assets that teachers were predominantly using to promote a 
more nurturing learning environment. 
 
Bullying/Cyber Bullying   
A Bullying/Cyber Bullying workshop was also conducted during staff development in August 2011 
by Adrienne DeWolfe from Alameda County Office of Education (ACOE).  Mission Valley ROP 
recognized the need to foster safe working and educational environments for both students and staff. 
A committee of certificated and classified staff members was formed to research and create 
guidelines to prevent bullying and cyberbullying and these guidelines have been incorporated into 
our policies and procedures for both high school and adult students. 
 
Additional training and professional opportunities for both certificated and classified staff members 
include but are not limited to:  Educating for Careers Conference, CASBO Conference, CAROCP 
Conference, ACTE/CACTE Conference, School Services Workshops, Alameda County Office of 
Education (ACOE) Workshops, Council on Occupational Education Conference, and Santa Clara 
County CTE Conference. 
 
 
 
 
Progress on Goal #2 – Provide awareness and visibility of ROP programs among all 
stakeholders through effective communication. 
 
Website Training 
In August 2011, staff development training was provided for all teaching staff by MVROP 
administration and instructors with the assistance of district IT personnel.  The purpose of this 
training was to empower instructors in creating individual teacher websites to communicate 
effectively with students, parents, and MVROP stakeholders.  Additional support training was 
conducted throughout the school year.   
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Business & Industry Partners 
Mission Valley ROP utilizes our marquee on the corner of Stevenson and Blacow for 
announcements, recognition of student achievements, and promotion of industry partner 
contributions.  In 2011, guidelines were established for nominating, selecting and recognizing 
business partners who have distinguished themselves above all others in the ways they have 
contributed to MVROP.  Recognition goes to a business partner who has donated cash, equipment, 
and/or training services that are documented and verifiable as listed below: 
 

a. $25,000 or more Platinum Partner 
b. $10,000 or more Gold Partner 
c. $5,000 or more Silver Partner 
d. $1,000 or more Bronze Partner - Bronze partners include those who provide ten internships 

or more within one site and actively participate with a program. 
 
In 2012, our first business partner, PetersenDean Roofing and Solar Systems, Inc., was presented the 
Mission Valley ROP Platinum Educational Business Partner Award.   PetersenDean Roofing and 
Solar Systems, Inc. has partnered with Mission Valley ROP resulting in the design of a one-of-a-kind 
program curriculum incorporating solar photovoltaic systems training into the Construction 
Technology program. I n 2013 T.G.I.F Body Shop Inc. and 2014 Lam Research Corporation was 
presented the Mission Valley ROP Platinum Educational Business Partner Award.  
 
A database consisting of over 300 business and industry advisors was created and posted on the staff 
page of our website.  Staff members are able to sort through the database and identify advisors by 
teacher contacts or by industry sector.  Through the use of upgrades to technology, staff members, 
and students are now able to communicate more effectively with advisory members through the use 
of blogs.  All teacher computers also have Skype capabilities as a way to improve communication 
between advisory or cluster members who are unable to attend meetings in person. 
 
Increasing Community Presence 
As a result of our enhanced relationship with the Tri-Cities Chambers of Commerce, we partnered on 
a joint event where the sole focus was to promote MVROP programs and build onto our existing 
business and industry advisory committees.  MVROP created an Educational Business Partner 
Promotion video to showcase building career pathway partnerships and the importance of their 
participation within the process.  This video was used as a tool to convey the importance of business 
and industry members participating in the advisory committee process.  Nearly 40 new members 
were recruited and have remained active partners in our advisory committees across all industry 
sectors.  Our programs have also received increased support through donations and equipment due to 
these new relationships. 
 
During the 2011-12 school year, MVROP accomplished its long-term goal of promoting its programs 
on every high school campus in the Tri-City area.  MVROP administrators and teaching staff 
collaborated to implement a master promotional event calendar, which included career fairs  and 
program publicity tables at the various school sites.  In addition, we made a concerted effort to visit 
each of the middle schools in our JPA districts to ensure the success and development of career 
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pathways.  Finally, numerous MVROP staff members connected with students and parents during the 
homeschool sites’ community events. 
 
MVROP hosted California State Senate Majority Leader Ellen Corbett’s Select Committee on Green 
Jobs, Solar, Wind, and Clean Technology’s information hearing for electric vehicle deployment and 
infrastructure.  This was an opportunity to involve ourselves in conversations with key business and 
industry executives from California and throughout the nation regarding the future of electric 
vehicles and the need for building infrastructures such as charging stations and responding to public 
demand as its popularity increases.  This hearing also resulted in several new business and industry 
advisory contacts to help implement our new Auto Technology pathway. 
 
During summers of 2013 and 2014 MVROP hosted a week-long Technology Camp for middle 
school students. For the past 5 years, this program has achieved great success on the Ohlone College 
campus. The move to MVROP will allow us to showcase our facilities and instructors, and make 
important early connections with the students we serve. 
 
Service Learning 
Students attending ROP classes on high school campuses participate in service learning projects 
as part of their graduation requirement.  In the fall of 2011, MVROP initiated service learning 
opportunities for students at the main campus, so all students could benefit from participating in 
a variety of worthwhile causes.  Ongoing of the projects included a campus-wide food drive by 
HOSA students in the Nursing Assistant and Anatomy and Physiology classes.  Students 
collected 1225 lbs. of food, which was equivalent to 1021 meals donated to the League of 
Volunteers (LOV) on a yearly basis.  In addition, MVROP students conducted an e-cycling event 
that kept 3,190 lbs. of e-waste from our local landfills. These students also conducted a waste 
audit and determined that food scraps were our greatest waste.  Their instructor applied for and 
received a grant to construct a compost bin, and the compost will be used in the garden of our 
Green Ventures Academy culinary program located next door at Kennedy High School. 
 
Parent and Student Surveys 
A parent survey was conducted in September 2011 to obtain feedback from parents regarding 
communicating with students once they have graduated from high school.  MVROP would ask 
students to report voluntarily their employment and education status for up to five years after 
graduation. Parent surveys are also conducted at the annual MVROP Open House and Back-to-
School nights. This provides an opportunity for parents to provide valuable information about the 
needs, concerns, and insight from the parents.   
 
 
A pilot survey was conducted in May 2012 for all senior high school students attending classes at the 
ROP Center. The primary reason for the survey was to obtain feedback from students regarding 
attainment of the ESLRs. A survey is now conducted at the end of the school year by all MVROP 
students. The faculty is provided with the results of the surveys which allows them to use this 
information in their planning for the next school year. Additionally, MVROP asked students for their 
contact information and to volunteer to be part of an alumni group to receive information from 
MVROP pertaining to job opportunities and volunteering to be guest speakers for their former 
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instructors.  
 
Progress on Goal #3 – Be a leader in developing and implementing career pathways. 
UC “a-g” Courses/Articulation Agreements 
Mission Valley ROP continues to integrate academic content standards into our CTE curriculum by 
submitting new courses to the University of California for “a-g” approval.  Since our last WASC 
visit, MVROP has received approval for new courses in the following areas: 
 
AREA “c”: Mathematics 
    Geometry in Construction (offered at Kennedy High) 
    Algebra 2/Trig in Construction 2 (offered at Kennedy High)  
 
AREA “d”: Laboratory Science 
 
    Principles of the Biomedical Sciences (PLTW) (offered at the MVROP Center) 
    Human Body Systems (PLTW) (offered at the MVROP Center) 
 
AREA “f”: Visual & Performing Arts 
 
    2D Animation (or Computer Animation) (offered at American High, James Logan High, and the 

MVROP Center) 
    Digital Imaging 1 (offered at Mission San Jose High and Irvington High) 
    Digital Photography 1 (offered at American High, Irvington High, Kennedy High, James Logan 

High, and Mission San Jose High) 
    Digital Photography 2 (offered at American High, Irvington High, Kennedy High, and James 

Logan High) 
    Digital Video Production 1 (offered at Irvington High and the MVROP Center) 
    Digital Video Production 2 (offered at the MVROP Center) 
    Introduction to Design 1, 2 (PLTW) (offered at James Logan High) 
    Motion Graphics (offered at the MVROP Center) 
 
AREA “g”: College-Preparatory Elective 
 

Anatomy & Physiology (offered at Irvington High and the MVROP Center) 
Civil Engineering & Architecture (PLTW) (offered at the MVROP Center) 
Computer Science and Software Engineering (PLTW) (offered at James Logan High and the         
MVROP Center) 

    Cybersecurity 1 (offered at Irvington High) 
    Digital Electronics (PLTW) (offered at James Logan High and the MVROP Center) 
    Internet Engineering 1 (offered at Irvington High) 
    Internet Engineering 2 (offered at Irvington High) 
    Sports Therapy (offered at Irvington High and the MVROP Center) 
    Web Design and Development (offered at American High) 
 
Certificated and administrative staff members also participated in the University of California 
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Curriculum Institute and successfully submitted the following courses: 
 Applied Medical English    “b” English 
 Biological Connections to Energy & Environment “d” Laboratory Science 
 Algebra II/Trigonometry in Construction  “c” Mathematics 
Additionally, MVROP continues to renew articulation agreements for existing courses with our local 
community colleges, Chabot, Las Positas, Ohlone, and Mission.  See our website for a course listing. 
http://www.mvrop.org/Page/1118 
 
Each year we research college catalogs to find comparable courses for articulation or UC submission 
as a way to help students prepare for college-level courses. 
 
CTE Online Training/Online Training 
In the fall of 2010, several certificated staff members attended a workshop at Fresno County ROP to 
create standards-based lesson plans.  These lesson plans were added to an online database that has a 
myriad of lesson plans in different industry sectors that teachers can share throughout the state.  In 
June 2012, certificated staff members also attended an Online Teaching Conference in San Jose to 
research the possibility of offering online classes.  Teachers learned how to set up an online class and 
different types of software that is used to make content accessible to students.  As funds become 
available, we will continue to explore these options.  
 
Program of Study 
In 2011 Program of Study worksheets by industry sector were completed detailing appropriate high 
school graduation requirements as well as college entrance requirements.  Each career pathway 
mapped out how career technical education courses could be integrated into a student’s schedule.  
This information was shared with counselors at each of our school districts during our annual 
Educator’s Brunch as well as at the counselor’s meeting at Ohlone College. Programs of Study are 
evaluated on a continuing basis for course content and accuracy. 
 
Common Core Standards 
With the implementation of Common Core standards, career technical education will play an 
important role in providing the hands-on application needed to assess student learning outcomes.  
Mission Valley ROP has been very proactive in seeking out opportunities to partner with local 
school districts.  Members of the Instructional Team participated in Common Core workshops during 
Staff Development days in August 2012, and one member also attended a two-day conference in San 
Francisco in February 2013.  Additionally, our coordinators attended a Common Core planning 
session with the administration teams from three Fremont Unified School District high schools.  Our 
October staff meeting was dedicated to Common Core, and we will continue to provide training for 
staff throughout the year. Also in 2013 members of the instructional team attended Common Core 
“Train the Trainer” workshops. They used this training to assist with Common Core training in staff 
development. 

STEM Projects 

Mission Valley ROP continues to collaborate with our partnering school districts, Ohlone 
Community College, LAM Research, Cargill, Chevron Energy Solutions, Genentech, Seagate 
Technologies, and DeVry University to offer pre-engineering curriculum through Project Lead the 

http://www.mvrop.org/Page/1118
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Way (PLTW).  MVROP offers the capstone class of Civil Engineering and Architecture in addition 
to other PLTW courses such as: Introduction to Design, Principles of Engineering, and Digital 
Electronics which have been offered at American High School for the past years. These courses have 
also been offered at Mission San Jose High School and James Logan High School since the 2013-14 
school year. Beginning in the 2015-16 school year the following PLTW courses are offered here at 
the MVROP Center: Principles of Biomedical Science/Human Body Systems and Digital 
Electronics/Computer Science & Software Engineering. We continue to hold monthly meetings with 
all stakeholders and to leverage resources to build a rigorous engineering program.  We have also 
helped with Junior High administration in implementing the PLTW Gateway pathway to 8th-grade 
students by providing the instructor training and classroom materials. 

Construction Technology Program 
Mission Valley ROP has built an award-winning Construction Technology program over the last few 
years, being named the "CITEA Program of the Year" in 2011 by the California Industrial 
Technology Education Association. This program features education and hands-on training in 
carpentry, plumbing, electricity, solar photovoltaic and solar thermal (hot water) systems. Students 
are prepared for entry-level employment in the construction and solar industries. Several business 
partners have contributed over $170,000 in products and services to this program in the last 4 years. 
 
In the 2011-2012 school year, MVROP partnered with John F. Kennedy High School to win one of 
21 "Clean Tech" grants funded by CA Department of Education and the California Energy 
Commission. This competitive grant was awarded to Kennedy High School based on the strength of 
their partnership with MVROP's Green Construction Technology program. The program features 
education and training in renewable energy, energy efficiency and alternative energy, and integrated 
mathematics; courses in the sequence are Algebra 1 in Wood Shop, Geometry in Construction and 
Algebra 2 in Construction 2; Both Geometry in Construction and Algebra 2 in Construction 2 receive 
UC "c" math admissions credit. 

 
  BGBS (Building Green Building Smart) Academy              ICT Academy (Information Communication Technology) 
4TetechTechnology) 
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Criterion 1:  Institutional Mission and Schoolwide Learner Outcomes 

Criterion: The school demonstrates a strong commitment to its mission, emphasizing student 
achievement. The school communicates its mission internally and externally. Schoolwide Learner 
Outcomes (SLOs) are developed and reviewed annually to ensure that they are current and relevant. 

Indicator 1.1:  The school has a statement of mission that describes its broad educational 
purpose, its intended student population, and its commitment to high levels of student 
learning. 

Mission Valley Regional Occupational Program’s Mission statement 

Mission Valley ROP provides relevant career technical training education by preparing students for 
employment and college through industry standard tools, training, and experience.  

 

Findings Evidence 

In what ways does the mission statement reflect the school’s 
commitment to high levels of student learning? 

 
Mission Valley ROP (MVROP) has a mission statement that 
reflects our dedication to providing high-quality career technical 
education that is industry standard driven. This is accomplished 
by our active advisory committees providing valuable direction, 
our industry certified instructors, our student access to current 
industry tools and equipment, and by providing externship 
opportunities for our student population.  MVROP also provides 
program courses that meet the “UC a-g requirements,” as well as 
articulation with the local community colleges.” Students are also 
given the opportunity to earn industry certifications. Instructors 
provide professional classroom instruction based on current 
industry standards and documented by course outlines that are 
approved by our business partnership advisory committees. 
  

How does the school establish learning programs and services 
that are aligned with its mission and that match the needs of its 
student population? 
 
The current learning programs and services that are provided by 
MVROP are influenced by various factors including but not 
limited to local labor market data, local employment needs, 

1. Advisory committee    
minutes 

2. Industry sector         
cluster meeting      
minutes 

3. Course outlines 
4. UC a-g course   

listings 
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CHAPTER III. SELF-STUDY FINDINGS BASED ON THE WASC 
POSTSECONDARY CRITERIA 
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industry advisory committee input, community college 
articulation agreements, and student input. New programs are 
established by the same process.  All MVROP programs are 
aligned with the Anchor and Pathways standards as set out by the 
Career Technical Education Standards. Course content is 
reviewed by industry-specific advisory boards, which review 
course content and relevancy on an annual basis. 
 
MVROP employs industry experienced instructors that go 
through credentialing training programs and provide high-quality 
Career Technical Education (CTE) through a variety of 
instructional methods that support student learning and relevant 
skills development that leads to industry standards and course 
competencies. Instructors also participate in professional 
development in the fall of each year and in CTE conferences and 
workshops through the year.   
 
MVROP works closely with the Tri-Cities One-Stop program 
which provides regular and ongoing training in job acquisition 
skills including but not limited to resume building, interview 
skills, and effective communication. 
 
MVROP works closely with its member schools and school 
districts to provide students services. The administrative staff 
works closely with the administrative staff at each school site to 
ensure student’s needs are being met.  MVROP works closely 
with school site College and Career technicians to help further the 
relationship with MVROP, school sites, and students. A formal 
monthly meeting is held with the College and Career Technicians 
to provide student support, planning and guidance at each school 
site, and to provide an avenue of communication. MVROP 
instructors have direct access to College and Career Technicians 
as well as high school counselors to facilitate programs and meets 
needs for students.  

 
What documents does the school have that prove that the 
institution is legally authorized by the state or appropriate 
government agency to grant credits, certificates, or diplomas? 
 
Mission Valley Regional Occupational Program functions as a 
Joint Powers Authority (JPA). One board member from each of 
our participating JPA districts form the MVROP Governing 
Council.  
Section 52301 of the California Education code authorizes the 

4. JPA School MOUs 
5. College and Career 

Tech meeting minutes  
6. Staff development 

agenda and minutes 
7. Conference and 

workshop attendance 
requests. 
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establishment and maintenance of a regional occupational 
program by two or more districts.  The MVROP Governing 
Council sets policies and procedures that support instructors and 
other staff members to enable students to be successful in 
MVROP programs. The MVROP Governing Board also sees that 
resources are allocated and available so instructors and staff can 
enact and follow the policy and procedures.  Board policy and 
procedures are regularly reviewed. 

 
Indicator 1.2:  The mission statement is approved by the governing body, published internally 
and externally, and regularly reviewed and revised to connect to current student learning 
needs. 
 

Findings Evidence 

Who was involved in the development of the mission statement 
and how was it accomplished? 

 
In the fall of 2013 a committee consisting of faculty, staff, school 
site Career Technicians and administrators worked together in a 
collaborated effort to produce the current mission statement. This 
committee met regularly and provided the Leadership Team, the 
administrative team, the entire faculty and staff updates on their 
progress.  The final draft was approved by all staff and the 
MVROP Governing Board. 

 
How is the mission statement communicated to the institution’s 
constituents? 
 
The mission statement is posted in all classrooms and in the 
lobby of the MVROP center.  It is also posted in the college and 
career centers at all the school sites.  Instructors often hand out 
copies of the mission statement to their students. The mission 
statement is also visible on the MVROP website. 

 
How often is the mission statement reviewed and revised in order 
to maintain relevancy and effectiveness? 
 
The mission statement is reviewed periodically by the faculty and 
staff during staff development.  The last revision of the mission 
statement took place in the spring of 2013.  MVROP is in the 
process of implementing a more detailed Action Plan to be more 
consistent with the review process of the mission statement. 

 

 
1. Mission statement 

meeting minutes 
2. Mission statement 

posters 
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Who is involved in this review and revision process? 
 
A committee consisting of faculty, staff, school site Career 
Technicians and administrators are involved in the revision of the 
mission statement.  MVROP is in the discussion process on how 
to involve more stakeholders in the review and revision process of 
the mission statement 

 
1. Mission statement    

committee meeting 
minutes 

2. Posting of the mission 
statement in public 
view 

 
Indicator 1.3:  The institution’s mission statement is central to institutional planning and 
decision-making activities. 
 

Findings Evidence 

How does the school consider its mission and SLOs in its 
planning and decision-making activities? What evidence does 
the school have to support the use of the mission statement and 
SLOs in planning processes? 
 
Mission Valley ROP is in the process of considering the 
procedures to incorporate the mission statement and the site 
ESLR’s into the planning process.  This will be evident in the 
Action Plan. 

 
How is analysis and review of the institution’s mission and 
achievement of SLOs related to the revision of the schoolwide 
Action Plan each year? 
 

In the 2012-2013 school year, a committee of stakeholders met to 
review the MVROP mission statement and ESLR’s.  This process 
was to examine how well the mission statement and the ESLR’s 
meet the current trends in industry and the alignment to our 
current programs. MVROP understands the importance of 
correlating the review of student achievement data and 
measurable student outcomes. This is an area where action steps 
need to be implemented in the Action Plan. 

 
 
 
 
 
 
 
 
 
 
 
 

1. Action Plan 
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Indicator 1.4:  The institution establishes Schoolwide Learner Outcomes that identify the 
broad, global goals for all students based on current and future student learning needs. 
 

Findings Evidence 

Mission Valley ROP ESLR’s (Expected School Wide Learning 
Results AKA SLO’s) 
Upon successful completion of MVROP courses and programs, 
each student will demonstrate: 
Workplace basic skills and behaviors 
Apply skills learned in class 
Analyze information and make decisions 
Communicate verbally and in writing 
Work independently and as a team member in a diverse workplace 
Work reliably, responsibly, and ethically 
Career technical skills 
Occupational competencies 
Use appropriate technology 
Understand and practice occupational safety standards 
Awareness of how a business or industry functions 
Job employment skills 
Develop a plan to achieve career goals 
Ability to use effective job search strategies 
Awareness of the importance of lifelong learning 
 
How were the SLOs developed and how are they measured? 
 
A committee consisting of faculty, staff, school site Career 
Technicians and administrators worked together in a collaborative 
effort to produce the current ESLR’s. This committee met 
regularly. They provided the Leadership Team, the administrative 
team, the entire faculty and staff updates on their progress.  The 
final draft was approved by all staff and the MVROP Governing 
Board. 
The ESLR’s are routinely measured by student performance based 
on industry standards and CTE Model curriculum standards. It is 
noted that MVROP is actively working to implement various ways 
that the ESLR’s can be measured more effectively that will help 
MVROP identify student and program needs.   
 
How do faculty members integrate these ESLR’s into their 
lesson planning? 
 
Many instructors at MVROP make an obvious effort to point out 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. ESLR’s 
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the ESLR’s during classroom instructional activities by aligning 
their instruction to specific ESLR’s. 
Course competencies and standards are aligned with the ESLR’s. 
The ESLR’s are also embedded in program content, which 
advisory committees approve on an annual basis.   
 
How are all stakeholders connected to the ESLRs? 
 
MVROP provides industry certification in a number of content 
areas. Advisory committees also have input to program content 
and are able to provide direction to help students meet the ESLR’s 
objectives. MVROP program content is aligned with the ESLRs 
and the course competencies.   

 
 
 
 

 
 
 

1. ESLR committee 
meeting minutes 

2. Corse outlines 
3. Lesson plans 

 

Indicator 1.5:  The school demonstrates the incorporation of current research-based ideas into 
learning programs to ensure that the institution’s overarching goals (SLOs) are current and 
relevant. 

 

Findings Evidence 

What is the process used to evaluate current educational 
literature and integrate new ideas that address current and 
future student learning needs? 
 
MVROP encourages the faculty to seek out professional 
development in the form of conferences, training, and workshops 
and provide the opportunity for the faculty to attend.  MVROP 
encourages faculty to share what they have learned, and what other 
opportunities are available to their colleagues. Instructors meet and 
collaborate on a regular basis by industry sectors. MVROP 
encourages the participation in curriculum development using the 
most current trends by participating in the UCCI a-g curriculum 
symposiums and CTEonline.org curriculum development 
workshops. It has been noted during the preparation of the WASC 
self-study that not all faculty take advantage of such opportunities. 
 This will be an Action Plan item. Professional development is 
strongly supported by the administration and is essential to help 
students achieve success by meeting their learning needs. 
 
 
 
 
 
 

1. Staff development 
meeting agenda and 
minutes 

2. Cluster meeting 
minutes 

3. Staff meeting agenda 
minutes 
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What process is used to look at student learning data results to 
see what needs current students have and explore what new 
ideas might be useful to address these needs? 
 
Currently, MVROP as a whole organization does not have a 
consistent, systematic way to look at student learning data. This is 
part of our Action Plan. 
  
Instructors at MVROP utilize a variety of assessments including 
but not limited to; pre and post exams, quizzes, skill assessment 
checks, projects, oral communications, and online assessments.  
Instructors use the data from these assessments to help determine 
what the learning needs of the students are and what areas of need 
should be addressed.  MVROP is currently exploring options to 
collect student learning data. 
 
To what extent does the regular review and revision of ESLRs 
include discussion based on current educational research? 
 
MVROP will strive to implements more regular and systematic 
way of reviewing and revising the ESLRs. MVROP will also 
include discussion on current educational research.  This will be 
part of the Action Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Course outlines 
2. Action Plan 

 

Indicator 1.6:  The school has a process in place to regularly review the courses and programs 
offered so that the needs of the community are met. 

 

Findings Evidence 

How does the school use annual profile data to evaluate course 
and program offerings? 
 
The profile data is used to look at industry trends and employment 
opportunities in the geographical area which MVROP serves. This 
information allows MVROP to respond to the trends and 
employment needs and adjust program offering to meet the trends 
and employment needs.  Advisory committees also play a vital role 
in helping MVROP understand what the data mean to specific 
targeted industries. 
 
To what extent does the school gather input from current 
students and the community at large to determine future 
course and program offerings? 

 
 
 
 
 
 
 
 
 
 
 
 
 

1. Survey results 
2. Action Plan 
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Mission Valley ROP conducts exit surveys annually to gather 
information from current students. MVROP has also conducted 
surveys and gathered information from the parents and 
community members at large.  This is an area the MVROP feels 
could be strengthened to include more input from the 
community. 

 

 
Indicator 1.7: The governing authority’s online policies are directly connected to the school’s 
vision, mission, and Schoolwide Learner Outcomes. 
 

Findings Evidence 

How does the school upgrade or update technology, develop 
acceptable use policies, CIPA policies, and policies to ensure 
internet safety? 
 
MVROP internet policy and procedures for internet safety, 
guidelines, and technology use agreements are researched and 
established by the Technology Committee.  These policies and 
agreements are presented to the Governing Board for approval.  
Technology upgrades and suggestions from advisory committees 
and faculty are directed to the technology team. A technology 
plan is in place, and is reviewed to keep up with industry 
standards. It is noted by this WASC self-study that the 
Technology Committee has not been as consistent as it has been 
in the past and is a key area of growth. 

1. Internet agreement 
2. Technology agreement 

 

Institution’s Strengths and Key Issues for Criterion 1  

Strengths: 

1. Advisory committees 
2. Professional experienced instructors 
3. Mission statement is consistent with classroom rigor and relevance 
4. Different learning styles are addressed 

Key Issues (Prioritized):  

1. More industry partner involvement 
2. ESLR’s (SLOs) need to be reviewed more consistently 
3. Re-establish Technology Committee 
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Criterion 2:  Organizational Infrastructure and Leadership 

Criterion:  The school utilizes the contributions of leadership throughout the organization to provide 
for ongoing improvement. The organizational structure and roles of governance are clearly defined 
and designed to facilitate decisions that support student learning and improve institutional 
effectiveness. The governing body enables the administrator/director to implement policy and lead 
the school effectively. 

Indicator 2.1:  The school has clearly defined roles of governance that provide for ethical and 
effective leadership and results in ongoing improvement of the school. 

 

Findings Evidence 

How do the organizational structure and job descriptions 
promote efficiency and impact school improvement?  
 
The organizational structure of MVROP starts with our JPA 
Governing Board composed of 3 members, one from each JPA 
school district, and 3 alternate members, one from each school 
district. Each school district in the JPA appoints their 
representative member. Each member of the JPA serves as the 
president, vice president, and clerk on a rotating basis. The 
MVROP Superintendent serves as the secretary of the board and 
as the chief administrator of MVROP.  It is the role of the 
Superintendent to see that all policies and procedures of the 
MVROP Governing Board are followed and or carried through.  
The Superintendent has 2 directors that help in this process and 
makes up part of the Leadership Team of MVROP. The MVROP 
Director of Educational Services works closely with the 
Superintendent on educational programs and faculty staffing 
which includes but is not limited to curriculum, instruction, staff 
development and program development. The Director of Business 
Services works closely with the Superintendent on issues 
pertaining to the budget, facilities, and personnel. There are 2 
program coordinators that are assigned supervision duties of 
instructors and program management.  The coordinators report to 
the Director of Educational Services. 
The Superintendent, under the direction of the Governing Board, 
has the responsibility to maintain job descriptions of employees 
in order to meet the needs of MVROP.  MVROP uses the job 
descriptions to communicate expectations for all employees and 
managers. Job descriptions are reviewed upon job vacancy and 
during the employee evaluation process.  This helps to determine 
the effectiveness and alignment of the expectations and the 

1. Job descriptions 
2. Administration  
3. Job flow chart 
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employee. 
 
To what extent does the governing body handle policy issues 
and long-term planning while allowing the 
administrator/director to oversee the day-to-day operations of 
the institution? 
 
The MVROP governing body allows for the MVROP 
administration and staff to report out on policies, procedures, and 
planning.  The board takes under advisement any 
recommendations that are presented to them and makes a 
determination on their own. The MVROP Governing Board 
follows the guidelines and protocols set by the California School 
Board Association (CSBA). The Governing Board then allows 
the implementation of policies and bylaws to be carried out and 
supervised by the Superintendent and his administrative staff. 
 
How does the governing body support the school leadership and 
hold them accountable without micromanaging them?  
 
The MVROP Governing Board works closely with the 
Superintendent and his administrative staff in the development of 
MVROP policies and procedures.  The Governing Board has 
granted the Superintendent flexibility in control of the day- to- 
day operations of MVROP. The Superintendent is in regular 
communication with members of the Governing Board with 
follow-up items as requested and reports to the board publically 
at the Governing Board meetings. 

 
To what extent does the governing body demonstrate honesty 
and integrity in its relationships with stakeholders, other 
institutions or agencies, and with its own local community 
members? 
 
The MVROP Governing Board members represent their 
respective districts and have been given the responsibility to 
report back to their individual district boards. MVROP board 
members make decisions based on what is best for the student 
and the organization as a whole.  The Governing Board meetings 
and discussions are transparent.  This is accomplished by the 
board meeting being public, the agenda, and board meeting 
packet is posted in advanced on the MVROP website and is 
printed and placed in public view as required with all data and 
background information. The Governing Board ensures financial 

 
 
 
 
 

1. Board minutes 
 
 
 
 
 
 
 
 
 
 

 
1. Board Minutes 

 
 
 
 
 
 
 
 

 
 

1. Board Minutes 
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responsibilities are fair and reasonable and support the goals for 
student achievement and success.  The Governing Board oversees 
that MVROP funds are managed responsibly.  The Governing 
Board also guides the MVROP administrative leadership to 
ensure equitable practices.  MVROP undergoes an annual 
financial audit by an independent auditor.  The results of the audit 
are shared with the Governing Board as well as the JPA districts. 

 

Indicator 2.2:  The leadership of the school creates a positive learning environment in a 
collegial and collaborative atmosphere that provides the foundation for school improvement 
and high levels of achievement for students. 

 

Findings Evidence 

To what extent does the administrator/director effectively lead 
the school as both a visionary and academic leader?  

 
Both the Superintendent and the Director of Educational 
Services are actively involved in local, regional, state and 
national levels of committees, boards and organizations to 
contribute to the framework and implementation of CTE 
issues and standards at MVROP.  This involvement helps to 
put MVROP in the front of CTE issues and trends and 
provides the foundation for vision and academic leadership.  
This vision is communicated to the school through the mission 
statement, ESLRs, staff development and staff meetings. The 
administration is striving to anticipate the academic needs of 
the school. New course content, teaching methods, and staff 
development programs are evaluated by admin and staff for 
relevance and possible implementation. 

 
To what extent do school leaders effectively guide the school 
toward school improvement? 

 
MVROP school leaders are dedicated to leading and guiding 
the school to improvement.  The Leadership Team is dedicated 
to making the student experience productive, positive, and 
successful.  With this mind, the MVROP Leadership Team 
adopts, implements, and aligns the most current CTE pathway 
and anchor standards and the current industry standards. The 
MVROP leadership also stays current with educational law, 
policies and procedures, and uses this information to lead and 
guide MVROP. 

What evidence exists to show that school leaders are trusted by 

1. Board minutes 
2. Administration 

meeting minutes 
3. Evaluations 
4. Policy and procedure 

protocol 
5. Staff meeting minutes 

 

 

 

 

 

 

1. Board minutes 
2. Administration 

meeting minutes 
3. Evaluations 
4. Policy and procedure 

protocol 
5. Staff meeting minutes 
6. WASC Action Plan 
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the stakeholders? 
 

Trust has been established between MVROP school leaders 
and stakeholders by clear communication efforts.  
Communication is regular and consistent between MVROP 
and the Governing Board, advisory committees, staff, and 
students. The MVROP administrative leaders have made it a 
priority to have open lines of formal and informal 
communication and to be transparent. Staff and instructors 
have direct access to the admin leadership. 

       
To what extent do the faculty and staff display that they are 
motivated by school leaders to bring focus to student learning 
and school improvement? 

 
Motivation by the staff at MVROP is evident by the 
instructors and staff willingness to change or implement their 
course of instruction, new instruction methods, new 
technology, and current industry standards, thus increasing the 
level of instruction in the classroom.  This enables for a more 
dynamic learning environment for the student and the 
instructor which leads to greater focus on student learning. 

 
1. Board minutes 
2. Administration 

meeting minutes 
3. Evaluations 
4. Policy and procedure 

protocol 
5. Staff meeting minutes 
6. WASC Action Plan 

 
 
 
 

1. Board minutes 
2. Administration 

meeting minutes 
3. Evaluations 
4. Policy and procedure 

protocol 
5. Staff meeting minutes 
6. WASC Action Plan 

 

 

Indicator 2.3: The school’s governance, decision-making structure, and organizational 
processes are regularly evaluated to ensure their integrity and effectiveness. 

 

Findings Evidence 

To what extent does the school include all stakeholders in the 
regular evaluation of the school as a whole? 
 
MVROP invites all stakeholders to be an active participant in 
providing feedback to MVROP. This is accomplished in many 
ways, including but not limited to; Governing Board meetings, 
industry partner advisory meetings, staff meetings, industry 
sector cluster meetings, leadership meetings, and externship 
sites.  The general public is invited to an annual open 
house/back to school night. 

 
 
 
How do stakeholders have a voice in decision-making 
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processes? 
 
The MVROP Governing Board meetings are open to the 
public and there is time set aside for public comment.  
Stakeholders may comment in any of the advisory, cluster and 
other meetings that are held.  The comments that are generated 
are taken seriously and discussed by the parties involved. The 
administration makes time to meet with anyone who desires to 
communicate with them.  During the open house/ back to 
school night, surveys are available for parents and community 
members to take. Internally the administrative staff meets 
weekly to discuss issues and to develop a framework to move 
forward.  Instructors meet in industry sector clusters to help 
facilitate the decision-making process. 

 
How does the school widely communicate the results of 
regular evaluations and use them as the basis for school 
improvement? 
 
The results of evaluations and any feedback for all 
stakeholders are shared on our website, communicated out 
through Governing Board meetings, staff meetings, cluster 
meetings, and email. MVROP also produces a newsletter that 
goes out to all stakeholders.  The newsletter contains specific 
information and updates with what is happening here at 
MVROP and what is happening in CTE.  

 
What process does the school use to evaluate its organization, 
governance structures, and decision-making procedures? 
 
MVROP understands the value and the purpose of the use of 
evaluation tools. The current process includes an annual fiscal 
audit, student surveys, instructor evaluations, staff evaluations, 
and administration evaluations.  MVROP recognizes the need 
to explore further evaluation options and has made this a key 
issue and is part of the Action Plan. 

1. Board minutes 
2. Administration 

meeting minutes 
3. Evaluations 
4. Policy and procedure 

protocol 
5. Staff meeting minutes 

 

 

 

 

 

 

1. Website 
2. Reflections newsletter 
3. Staff meetings 
4. Advisory meetings 
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Indicator 2.4:  The school has an established infrastructure of policies and procedures that 
provides stability and consistency for all institutional programs, activities, and events. 

 

Findings Evidence 

To what extent does the school document its policies and 
procedures in a Policy Manual? 
 
MVROP utilizes the board policy and updates the policies 
regularly.  The MVROP board policy is found on the MVROP 
website; the written form is also available. MVROP also has 
an employee handbook that was last updated in 2012 and a 
faculty handbook that was updated last in 2013. Both of these 
are online on the MVROP website and available in hard copy 
form. 

 
How do written policies guide decision-making processes? 
 
The decision-making process is guided by the direction 
provided in the written board policies, the employee manual, 
and the faculty manual. Although there are no step-by-step 
guidelines on how to make sure that the written policies are 
followed, they are regularly consulted throughout the decision-
making process.  

 
How does the organizational infrastructure support all 
academic programs, activities, and events so that students are 
able to achieve Schoolwide Learning Outcomes? 
 
The MVROP board, the administrative team, and the Leadership 
Team work closely with faculty and staff to see that the mission 
statement and ESLR’s are aligned with student achievement. This 
is accomplished by clear communication of expectations.  
Industry advisory committees play a vital role in providing 
direction and feedback to ensure that student achievement is 
successful. Board policies, procedures, regulations, budgets, 
mission statement, and ESLR’s themselves all contribute to the 
support of programs, activities, and events that support and 
enhance student success. 
 
 
 
 

1. Faculty manual 
2. Employee manual 
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3. Leadership Team 
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43 
 

How often does the school review and update its Policy 
Manual? 
 
The employee manual was last updated in 2012, and the faculty 
manual was last updated in 2013.  This is a key issue that needs 
to be addressed and is in the Action Plan. 
 

How do faculty, students, and staff members have established 
mechanisms for providing input into institutional decisions? 
 
MVROP has a process for faculty, students, and staff members to 
provide input that may promote change or provide direction. 
There is an exit survey in place for both the students and staff.  
The results of the survey are used in planning, staff development 
topics, and board items.  Faculty and staff have access to 
administrators and the board and are encouraged to seek them out 
with any input, comments, or suggestions.  
 

To what extent is the creation of new policies as well as the 
decisions made based on current policies done in a 
transparent and ethical manner? 
 
The MVROP Governing Board meets monthly; the agenda is 
posted in public places and on the MVROP website.  The 
MVROP Governing Board allows for public comment at each 
meeting. MVROP administration reviews current and new 
policies and procedures with the MVROP Leadership Team. The 
Leadership Team is comprised of industry sector cluster leaders 
and staff leaders.  The Leadership Team has the responsibility to 
discuss and review policy matters with their cluster members and 
return and report to the Leadership Team and the administration. 

1. Student survey results 
2. Staff survey 
3. Leadership minutes 

detailing discussions 
4. Parent survey 
5. Advisory survey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Board meeting 
agendas and minutes 

2. Leadership Team 
agenda and meeting 
minutes 

3. Staff meeting agenda 
and meeting minutes 

 
 
 

School’s Strengths and Key Issues for Criterion 2 

Strengths: 

1. MVROP involvement in the local, state and national CTE issues.  
2. MVROP Governing Board and leadership 

 

Key Issues (Prioritized):  

1. Evaluation process tools/options 
2. Update faculty and employee handbook 
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Criterion 3:  Faculty and Staff 

Criterion:  The institution employs qualified personnel to support student learning programs and 
services to ensure institutional effectiveness. Personnel are treated equitably, evaluated regularly, and 
provided opportunities for professional development that impact student learning. 

Indicator 3.1:  The school employs personnel who are qualified by appropriate education, 
training, and experience in line with its school mission and SLOs. 

 

Findings Evidence 

To what extent are the school’s personnel sufficiently 
qualified to guarantee the integrity of programs and services?  
 
When the need for an instructor to be hired is required, we 
advertise for an instructor teaching position.  The instructor 
applicant is screened for the number of years of work 
experience for the credential.  All potential instructional 
candidates for employment are referred to a Local Educational 
Agency (LEA) to make sure they qualify, and the LEA helps 
them apply for the credential before they are the hired. During 
this period of time instructor applicants are required to submit 
fingerprint clearance and a reference check is conducted.  The 
LEA will give us a letter stating they are recommending the 
state to issue them a teaching credential based on meeting the 
requirements.  Once they are hired, we make sure our 
instructors have up-to-date credentials and SDAIE 
requirement. Classified staff goes through a similar process 
minus the credentialing submission. 

 
What methods does the school use to assure that 
qualifications for each position are closely matched to 
specific programmatic needs and aligned with the school’s 
mission? 
 
Instructor candidates have to meet the requirements for the 
Career Technical Teaching Credential which include at least 3 
years of work experience in the field they will be teaching.  
The LEA helps the candidate through the application process 
which includes verification of the required number of years of 
experience for the credential. Classified staff are screened and 
interviewed based on the requirements for the job description 
and have to meet the same fingerprint and reference check as 
previously mentioned.  

1. Job postings 
2. Interview rubrics 
3. Job descriptions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Teacher credentials 
2. Application packet 
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How does the school determine the number of faculty and 
staff members needed to meet the learning needs of all 
students?  
 
The Director of Educational Services determines the classes we 
will offer each year.  Each high school is told they have a 
certain number of students they can enroll into each program. 
New programs are offered depending upon industry trends with 
many factors considered, including facility limitations. In 
addition, enrollment, student needs, and safety are considered.  

 
1. Master schedule 
2. Ed Brunch  programs 
3. Site school Principal 

meetings with Director 
of Education 

 

 

Indicator 3.2:  The school’s hiring process is marked by clear communication regarding job 
descriptions, expected job skills, and procedures for the selection of personnel.  

Findings Evidence 

Who is involved in the hiring process and to what extent is 
there transparency in the advertisement for open positions? 
 
The initial request is made by the Superintendent (Administrator 
positions), Director of Business Services (all positions), or 
Director of Educational Services (Certificated and Classified 
positions).  The Personnel Technician works with these 
individuals to develop the job posting.  Brochures for 
Administrator positions are designed by the P/R Administrator 
with final review by the Superintendent, Director of Business 
Services, and/or Director of Educational Services. Postings for 
job openings are published on the school website and the 
following job sites: Edjoin, Craigslist, and EdCal. Job 
announcement brochures for Administrator positions only are 
mailed out to all nearby county offices and school districts.  In 
addition, an email is sent to all employees announcing the job 
opening.   

 
To what extent do job descriptions accurately reflect position 
duties, responsibilities, and employer expectations? 
 
Job descriptions are reviewed annually to ensure that they 
accurately reflect position duties, responsibilities and employer 
expectations.  Changes to the job descriptions are submitted to 
the Governing Council for review. 

 
 
 

1. EdCal-Administrator 
positions 

2. EdJoin-all certificated 
and classified 
positions 

3. Craigslist-instructors 
and classified non-
management positions 

4. Brochures mailed to 
outside agencies and 
districts-Administrator 
positions 

 

 

 

 

1. Job description 
revision 

2. Board Council packets 



46 
 

By what means does the school verify the qualifications of 
applicants and newly hired personnel? 

 
Candidates provide letters of recommendation and reference lists. 
The Superintendent and/or Directors contact the applicants’ 
contacts from the reference list for verification of the applicant’s 
skills, background, and suitability for the position. 

 

Indicator 3.3:  The school develops personnel policies and procedures that are clearly 
communicated to all employees.  

 

Findings Evidence 

What processes and manuals does the school use to develop 
and publicize its personnel policies? 

 
Personnel policies are detailed in the employee and faculty 
manuals.  Both manuals are given to the employees when they are 
hired as part of their new hire paperwork. In addition, updates to 
the manuals are posted on the school website at www.mvrop.org 
accessible to all staff.  

 
How does the school ensure that it administers its personnel 
policies and procedures consistently and equitably? 
 
Personnel policies are documented and based on applicable 
education code. Decisions are weighed against these policies and 
procedures to ensure that they are administered consistently and 
equitably. 

 
To what extent does the school have a written code for 
professional ethics for all personnel and communicate 
expectations to them? 
 
While we do not have a written code for professional ethics, there 
are individual policies in place that inform all personnel and 
communicate expectations in the  following areas: 
 
Employee use of technology 
MVROP teacher website guidelines 
Conflict of interest 
Acceptance of gifts 

 

 

 

 

 

 

 

 

 

 

 

1. Employee handbook 
2. Faculty handbook 

http://www.mvrop.org/
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What are the school’s provisions for keeping personnel 
records secure and confidential? 
 
All Personnel records for current employees are kept in the 
Personnel Technician’s office in a locked file cabinet.  Access to 
employee files is limited to the Director of Business Services, the 
Personnel Technician, and to the current backup which is the 
Senior Accounting Technician. 
 
How does the school provide employees access to their 
records? 
 
Employees may access their personnel file by arranging to do so 
with the Personnel Technician.  Personnel files may be reviewed 
in the presence of the Superintendent or Director of Business 
Services. 

 

Indicator 3.4:  The school assures the effectiveness of its faculty and staff members by 
evaluating all personnel systematically. 

 

Findings Evidence 

To what extent does the school establish written guidelines 
for evaluating all personnel, including performance of 
assigned duties and participation in institutional 
responsibilities? 
 
All personnel which includes instructors, staff members, and 
administrators have specific duties and performance expectations 
that are in written form.  The evaluation guidelines of the above 
mentioned personnel are contained in the employee manual.  
When personnel are being formally evaluated, the evaluation 
process starts with a review of these expectations and duties. 

 
How is the evaluation process built on a collegial spirit that 
fosters growth and improvement? 

 
In the 2013-14 school year the faculty evaluation process 
underwent a major overhaul.  A committee of instructors and 
administration met regularly during the school year. During these 
meetings, the committee reviewed the California Standards for 
the Teaching Profession (CSTP), the then current evaluation 
process, and samples of different districts/ ROP’s evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 

1. Evaluation committee 
meeting minutes 

2. Revised evaluations 
forms 
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process and forms. The committee was able to come up with a 
draft process and plan that all parties of the committee agreed on. 
 The draft was then presented to the leadership committee for 
approval. Upon the approval of the leadership committee, the 
evaluation process and plan was then approved by the MVROP 
board.  The evaluation process and plan were then introduced the 
following instructional school year (2014-15) and were met 
favorably by the faculty.  The classified staff evaluation process is 
in need of review and most likely in need of change.  This is a 
key area that is on the Action Plan.  

 
By what methods does the school define “effective teaching” 
in its evaluation process? How is that effectiveness judged? 
 
Effective teaching methods are defined by MVROP by using the 
established and aligned instructional methods that are addressed 
by the California Professional Teaching Standards, CTE 
curriculum standards, and the anchor standards.  Instructors use a 
variety of instructional methods that are based on the content and 
the needs of the students.  Instructors are trained in staff 
development workshops, professional development conferences, 
and in an individual work session to maintain and improve on 
effective instruction methods and strategies.   
The instructor evaluations help determine the effectiveness of 
instruction.  Instructors are evaluated annually and receive 
feedback as part of the evaluation process.  Resources are 
provided to instructors to help them develop the skill sets needed 
to create effective instructional methods.  
 

Who does the annual evaluations of employees and are the 
results of such evaluations documented and shared in follow-
up meetings with the employees under review? 
 
All employees are evaluated by their program manager or 
administrator that has direct responsibility for the employee.  
Evaluations are now conducted annually.  Depending on the 
classification of the employee, one of two evaluation processes 
is utilized. One is for certified staff, and the other is for 
classified staff. Both evaluations have a written document with 
a timeline for the evaluation.  The timeline includes a listing 
for the pre, current and post follow-up evaluation meetings as 
part of the evaluation process.  All employees are involved in 
the documentation process for their respective evaluations, and 
the documents are placed in the employee's permanent file.   

 
 
 
 
 
 
 
 
 
 

 
 

1. SDAIE training 
2. Staff meetings 
3. Professional 

development 
attendance 

4. CTE online 
5. CTE teach 
6. Summer Professional 

Development offerings 
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The certificated evaluation process underwent a major revision 
in 2014 which was a collaboration effort among all certificated 
staff.  The same process needs to take place with the classified 
evaluation process and documentation which is a key area in 
the Action Plan.  

 
What process is in place to assure that evaluations lead to 
improvement in job performance? 
 
All MVROP employees that go through the evaluation process 
have identified areas where they are concentrating on 
improvement.  These areas identify specific outcomes that 
would demonstrate improvement.  

 

Indicator 3.5:  Faculty members take ownership of student progress toward achieving stated 
Schoolwide Learner Outcomes. 

Findings Evidence 

What are the roles of teachers and other staff members in the 
development of SLOs? 
 
In the fall of 2013 a committee consisting of faculty, staff, school 
site Career Technicians, and administrators worked together in a 
collaborated effort to produce the current ESLR’s. This 
committee met regularly. They provided the Leadership Team, 
the administrative team, the entire faculty and staff updates on 
their progress.  The final draft was approved by all staff and the 
MVROP Governing Board. 
The ESLR’s are routinely measured by student’s performance 
based on industry standards and CTE Model curriculum 
standards. It is noted that MVROP is actively working to 
implement various ways that the ESLR’s can be measured more 
effectively that will help MVROP identify student and program 
needs. 

1. ESLR committee 
meeting minutes 

2. ESLR posters 
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Indicator 3.6:  The school provides all personnel with appropriate opportunities for 
professional development. 
 

Findings Evidence 

To what extent does the school plan professional development 
activities that are connected to student learning needs? 
 
At the beginning of the academic school year, the instructional 
team analyzes the results of the student and staff surveys and at 
times the instructors’ evaluations to look for opportunities and 
areas for professional growth.   
Staff development meetings take place before the school year 
begins and center on areas of need that have been identified.  The 
subsequent staff meetings focus and follow up with those same 
areas of professional development. 
The MVROP staff is encouraged to seek out professional 
development opportunities. Communication of such opportunities 
is an area that can be strengthened.  MVROP can make a better 
effort to provide information for various professional development 
activities to the staff as a whole. This is part of the Action Plan.   
 
To what extent does the school provide funding for 
professional development opportunities? 
 
Each instructor is able to request professional development 
funding as part of their annual budget request. Funding is set aside 
each school year to provide professional development 
opportunities.  

 
How does the school ensure meaningful evaluation of 
professional development activities? 
 
Professional development requests by staff are reviewed by 
program managers. Part of the request process includes a 
conversation on how the requested professional development is 
going to strengthen the instructor and what effect it will have on 
the student and classroom learning. 
 
 
 
 
 

1. Budgets 
2. Cluster budgets 
3. Staff survey of 

professional 
development needs 
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development and staff 
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What impact do professional development activities have on 
the improvement of teaching and learning? How does the 
school evaluate that improvement? 
 
Professional Development activities have an impact on instruction. 
Instructors are able to share out what they have learned with their 
colleagues.  During the evaluation process of the instructional 
staff, it is noted on how the instructor incorporates new 
instructional methodologies learned from professional 
development.   
 

Indicator 3.7:  The school regularly evaluates all non-teaching support staff members and 
provides direction and support for improvement of their skills. 

 

Findings Evidence 

What process is in place for the regular evaluation of all non-
teaching personnel? 
 
All employees are evaluated by their program manager or 
administrator that has direct responsibility for the employee.  
Evaluations are now conducted annually.  Depending on the 
classification of the employee, one of two evaluation processes is 
utilized. One is for certified staff, and the other is for classified 
staff. Both evaluations have a written document with a timeline 
for the evaluation.  The timeline includes a listing for the pre, 
current, and post follow-up evaluation meetings as part of the 
evaluation process.  All employees are involved in the 
documentation process of the respective evaluation and the 
documents are placed in the employee's permanent file.   
The certificated evaluation process underwent a major revision in 
2014 which was a collaborative effort among all certificated staff. 
The same process needs to take place with the classified 
evaluation process and documentation, which is a key area in the 
Action Plan.  

 
To what extent are job descriptions and duty expectations 
regularly reviewed and revised to meet the current needs of 
the school? 
 
Job descriptions are reviewed annually by the Director of 
Education or Director of Business Services to ensure that they 

1. Lack of current 
classified evaluation 
process and tools 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Job description 
decisions 
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accurately reflect position duties, responsibilities, and employer 
expectations.  Changes to the job descriptions are submitted to 
the Governing Council for review. 
 

How the support staff is included in meetings and processes 
(as appropriate) to engage them as important stakeholders in 
the learning programs of the school? 
 
Support staff is included in the regular staff, leadership, and 
administration meetings. The support staff is encouraged to 
provide feedback and ideas in all the processes and program 
development.   

School’s Strengths and Key Issues for Criterion 3  

Strengths: 

1. New evaluation process for certificated staff 
2. Qualified instructors and staff 

 

Key Issues (Prioritized):  

1. Classified staff evaluation process and plan 
2. Share professional development opportunities 

 
 

 
     Business and Professional Development                           Fall CTE Advisory Meeting 2015 
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Criterion 4:  Curriculum 

Criterion: The school demonstrates a conscious effort to support student learning through the 
development of a challenging, coherent, and relevant curriculum that allows all students the 
opportunity to reach Schoolwide Learner Outcomes (SLOs). The school’s curriculum reveals its 
mission and SLOs and connects directly to current student learning needs. The school pursues 
current, research-based curriculum development information to keep its programs relevant and 
effective. 

Indicator 4.1:  The school has a documented curricular map that outlines courses of study 
necessary to reach stated outcomes, licensure requirements, or certificate expectations. 

 

Findings Evidence 

How does the school list all courses and provide course 
outlines and objectives for all stakeholder groups? 
 
Mission Valley ROP lists all courses and their descriptions on 
their website, course flier, and within the course catalog of each 
of the three school districts it serves. Instructors include their 
course outlines and objectives in the syllabus of each course.  
Each program's advisory committee also has access to the course 
lists and outlines. 

 
To what extent does each course have clearly defined learner 
outcomes? 
 
Each Mission Valley ROP course has a course outline with 
clearly defined learner outcomes. These learner outcomes are 
reviewed annually by an advisory board made up of people who 
currently work in that industry. The advisory board reviews the 
learner outcomes and makes recommendations of what to add and 
delete to ensure the students are learning the current skills in the 
industry. Each instructor shares these learner outcomes with 
students and parents in their course syllabus. Each course then 
provides assessments that determine if the students are meeting 
those defined learner outcomes throughout the course. 

 
How institutional resource allocation is connected to 
curriculum development needs? 
 
Mission Valley ROP allocates resources for each instructor to 
host advisory board meetings in order to collaborate around the 

1. Course fliers 
2. Teacher websites 
3. mvrop.org 
4. Couse syllabi 
5. District catalogs 

 
 
 
 
 
 
 

1. Course outlines 
2. Student portfolios 
3. Advisory meeting 

minutes 
4. Course syllabus 
5. Course assessments 

 
 
 
 
 
 
 

1. Meeting minutes from 
advisory board and 
cluster meetings 

2. Instructor budgets 
3. Staff budget meetings 
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most current curriculum needs of the course. Once the course 
outline is updated, each instructor provides an annual budget to 
help fund the program and its necessary curriculum needs. 
Mission Valley ROP also provides time for instructors to meet in 
cluster groups to help support the curriculum within each industry 
sector.  

4. The budget process 
 

 

Indicator 4.2:  The school regularly reviews curriculum in order to ensure that the content 
taught in the classrooms is accurate and relevant. 

 

Findings Evidence 

To what extent does the school have a curriculum review 
cycle in place that includes as many stakeholders as possible? 
 
Prior to the beginning of the school year, the Program 
Coordinators review the syllabus for each course. These are then 
distributed to students and parents for review. The curriculum 
undergoes annual inspection by the instructor and an advisory 
board of industry experts during the fall and spring advisory 
meetings in order to be updated for the following year. Students 
also provide input on what they learned through an exit survey. 

 
To what extent does the curriculum review process result in 
written conclusions that are used to make allocation 
decisions? 
 
Course curricula are reviewed at annual advisory meetings by 
business and industry members, and recommendations are made 
by advisory members to be implemented in courses. From these 
recommendations, instructors update their budgets annually to 
reflect the needs of their revised curriculum. 

 
What processes are in place to ensure that learning materials 
are providing accurate and up-to-date information to 
students? 
As part of the industry advisory board meetings the curriculum 
and learning materials are reviewed to make sure they are up-to-
date with industry needs. When recommendations are made for 
updated learning materials, instructors update their budget for the 
next year to include the purchase of newer learning materials to 
meet the industry standards. 

 

1. Course syllabus 
2. Industry advisory 

meeting minutes 
3. Course outline updates 
4. Student exit survey 

results 
 
 
 
 
 
 

1. Industry advisory 
meeting minutes 

2. Instructor budgets 
3. Staff budget meetings 
4. Admin budget 

meetings 
5. Cluster meeting 

minutes 
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2. Instructor budgets 
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minutes 
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To what extent are all teachers involved in the curriculum 
development process? 
 
The instructor is the lead person involved in developing 
curriculum, with input from advisory members and CTE 
curriculum standards. Our instructors have vast industry 
experience, which is vital to the development of the curriculum. 
As a new course is being developed, the teacher will pull from 
available resources and their own industry experience to develop 
curriculum. The teacher will then assemble an advisory board 
made up of current industry partners to review and update the 
curriculum to be approved for use. The teacher will then review 
the curriculum along with their Advisory Board annually to make 
any needed updates. 

 
How does the curriculum reflect the school’s mission and 
how does it connect to the school’s SLOs? 
 

MVROP’s Mission Statement states that MVROP provides 
relevant career technical education by preparing students for 
employment and college through industry standard tools, 
training, and experience. MVROP instructors work hard with 
their advisory boards to provide curriculum that is relevant to the 
current industry standards in their field and will, therefore, 
provide students with the training needed for employment.  

 
How often is the entire school curriculum evaluated for 
relevancy in light of changing student demographics? 
 

The curriculum for all MVROP courses is reviewed annually 
through a fall and spring advisory board meeting. Some 
instructors conduct surveys periodically through the year to 
monitor interests and goals. Students also provide feedback 
regarding the courses at the end of each school year through a 
student exit survey. 

 
 

1. Cluster meetings 
2. Instructor –

Coordinator meetings 
3. Admin budget 

meetings 
4. Leadership staff 

meetings 
5. Advisory meetings 

 
 
 
 
 
 
 
 

1. Course outlines 
2. Advisory board 

meeting minutes 
 
 
 
 
 
 
 
 
 
 

1. Advisory board 
meeting 

2. Minutes 
3. Student survey data 
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Indicator 4.3:  Students have access to texts, learning materials, and information resources that 
are sufficient to meet the course learning objectives. 

 

Findings Evidence 

To what extent does the school provide texts and/or learning 
materials in a timely manner at the beginning of each 
semester? 
 

Teachers are provided a budget every year to order textbooks 
and learning materials in order to keep the curriculum relevant. 
Teachers are given ample time to submit purchase orders to get 
their textbooks and learning materials on time. 

 
To what extent does the school provide sufficient library 
resources, or access to such resources, to support classroom 
instruction? 
 

Although there is not a physical library at the MVROP Center, 
there are computer labs for teachers and students to use in order 
to access online learning resources. Teachers purchase textbooks 
with their allotted budget to provide classroom library resources. 
Many instructors also provide online research resources for 
specific industry information.  

            
How does the school make learning labs, computer labs, etc. 
available to students to support their learning needs? 
 

Staff can request the use of computer labs for classroom work. 
Students utilize the computer labs based on the course content. 
There are student computers that can be accessed in the student 
services area on a first come basis. Some classes also have a 
class set of laptops or tablets to help support instruction. 

 
How does the school support the quality of its instructional 
programs by providing technology and other learning 
resources that are sufficient in quantity, currency, and variety 
to facilitate educational offerings? 
 

MVROP instructors are encouraged to seek out the technology 
that they feel is necessary to provide quality instruction. The 
technology can be used to deliver the educational information or 
to provide hands on experience specific to their industry in order 
to be successful in their respective CTE field of study.  MVROP 

1. Budget approvals 
2. Purchase order 

requests 
 
 
 
 
 
 
 
 

1. Computer lab 
2. Computer lab sign-up 

sheets 
3. Classroom visits 
4. Online subscriptions 

 
 
 
 
 
 

1. Computer lab sign-up 
sheets/calendar 

2. Computer hardware 

 



57 
 

administration asks instructors to submit technology requests 
with justification for the technology. The request is evaluated by 
program managers, and a recommendation is made.  A 
Technology Committee would be valuable in this process, and 
MVROP recognizes the need to reestablish the committee and 
will make it a part of the Action Plan. 

 

Indicator 4.5: A rigorous, relevant, and coherent online curriculum to all students is accessible 
to all students through all courses/programs offered. 

 

Findings Evidence 

To what degree are their procedures that ensure that students 
have access to courses that meet the UC “a-g” requirements, 
including lab courses, if applicable? 
 
All MVROP courses that meet the UC “A-G” requirements are 
open for any student that is interested in taking them. These 
courses are advertised on the UC website, on MVROP course 
fliers, and in the course catalogs for the three school districts we 
serve.  

 
How does the school examine the demographics and situation 
of students throughout the class offerings?  
 
Student demographic data is shared with MVROP by the 
participating JPA high schools.  This data is shared with MVROP 
just before the start of the school year.  IEP, IHP, and 504 plans 
are also to be shared with MVROP in a timely manner, but are 
not always received from the district. Once this data is collected, 
it is reviewed by the appropriate personnel. 

 
To what extent do the school’s instructional practices and 
other activities facilitate access and success for special needs 
students? 
 
When provided by school sites, IEP and 504 plans are followed 
by MVROP teachers to assist students with learning disabilities. 
Many students with special needs thrive in the hands-on/real-
world curriculum provided by ROP Teachers. MVROP also 
provides a marketing course for special needs students to help 
provide them with job skills training and work experience. 

1. UC Doorways website 
2. MVROP course fliers 
3. FUSD, NHUSD, and 

NUSD course catalogs 
 

 

 
1.  SIS reports 

 
 
 
 
 
 
 
 
 
 
 

1. MVROP courses 
2. Internships and job 

shadows 
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School’s Strengths and Key Issues for Criterion 4  

Strengths: 

1.   Frequent interaction between industry advisors and school regarding program and curriculum 
design  

 
2.   Curriculum that is regularly reviewed and updated to meet or exceed industry standards 
 
3.   Curriculum is not only relevant to industry standards but also to updated policies and laws.  
 
4.   Student success upon completion of programs 
 
5.   Instructors recruited from industry, so they have real-world experience. 

 

Key Issues (Prioritized): 

 
1. Get more courses A-G certified 
 
2. Incorporate student feedback when updating course outlines. 
 
3. Student outreach and information about CTE programs (off-site campuses) 
 
4. MVROP does not have tracking procedures for determining graduating students’ success. 
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Criterion 5:  Instructional Program 

Criterion:  The instructional staff uses research-based instructional strategies and teaching 
methodologies that engage students at high levels of learning and allow them to achieve Schoolwide 
Learner Outcomes and course objectives. Faculty members are given ongoing training in various 
instructional strategies that allows them to address the varied learning styles of students in their 
classrooms. 

Indicator 5.1:  The school provides high-level instruction with appropriate breadth, depth, 
rigor, and sequencing for all programs and courses. 

 

Findings Evidence 

How does the school measure the quality of instruction in its 
classrooms? 
 
Mission Valley ROP measures student performance by utilizing 
concepts, knowledge, and skills as described in the CTE Model 
Curriculum Standards. This is to aid and ensure student career 
and college readiness. When students have provided evidence of 
occupational skill sets acquired and developed from the 
prospective MVROP classroom, they receive a certificate of 
completion. In addition, student success is seen through relevant 
employment, personal fulfillment, increased salaries, or job-
related tasks. 

 
 
 
 

 
How do faculty members keep current in instructional 
strategies and methodologies in their areas of expertise? 

 
In order to keep current in instructional strategies and 
methodologies in their areas of expertise, faculty members utilize 
knowledge from frequent meetings with their fellow peers and 
knowledgeable network. MVROP has scheduled meetings with 
advisory committees comprised with industry leaders to provide 
insight of current standards in the field. In addition, faculty 
members learn current information through various professional 
development opportunities such certifications, college-credited 
courses, and summer employment.  

1. Instructor evaluations 
2. Formative assessments 
3. Summative 

assessments 
4. Evaluation form 
5. Certification of 

completion  
6. CTE curriculum 

standards 
7. Assessments 

(portfolio, samples, 
tests) 

8. Employability 
9. Professional 

development survey 
10. Job-related tasks 
11. Advisory committees 

 
1. Advisory committee 
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 Initiatives for Science 
and Math Education) 

 

Indicator 5.2:  The institution uses delivery modes and teaching methodologies that reflect the 
diverse needs and learning styles of its students. 

 

Findings Evidence 

What opportunities for dialogue are provided for faculty 
members to discuss student learning needs and pedagogical 
approaches? 
 
At the start of each school year, the faculty meets for several days 
in a series of staff development meetings to discuss the upcoming 
year.  The meetings include discussions about student learning 
needs and teaching approaches. For example, this year included 
sessions devoted to: 
 
“Positive Classroom Culture/ Collaboration with New Teachers -
round table discussion.” 
Cluster Meeting (Break-out session – various rooms) Clusters are 
groups of teachers who have similar CTE courses. During the 
meetings students, syllabus, reference materials, needs, and 
accomplishments are discussed. (Evidence #1) 
 
Thereafter, each month there are additional cluster meetings 
allowing teachers to compare notes on student issues and teaching 
needs. During these meetings teachers are able to offer 
suggestions to each other as to alternate teaching approaches that 
might be more effective with students and that might improve the 
clarity of the lessons. 
 
Also, each month, a “Leadership Meeting” is held. The attendees 
are the various cluster leaders. This ensures that all of the clusters 
are aware of developing issues, available monies as well as 
resources that have been brought on board to assist in teaching 
the lessons. This information is then passed on to the rest of the 
faculty through the monthly cluster meetings. 
 
Expanding beyond the ROP faculty, teachers are linked through 
software applications such as “School Loop.” This allows 
teachers to reach out to other teachers who have the same 
students and see if there are developing problems. 

1. Mission Valley ROP 
staff development/staff 
meetings 

2. Cluster meeting 
agendas 

3. Leadership meeting 
agendas 

4. School Loop accounts 
5. Google accounts 
6. Lesson plans 
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In addition, all of the teachers have email accounts so issues can 
be brought up and discussed as the needs arise. All teachers are 
also linked through MVROP’s Google account which allows 
instructors to easily share files, notes, lectures, power point 
lessons, and various resources such as lesson plans. Many of our 
instructors have also written complete lesson plans and posted 
them to CTE Online. Each lesson plan includes lecture material, 
activities, resources, and tests that any teacher may use at no 
charge. These lessons are organized by Career Path. When used 
in conjunction with the Google account, Mission Valley ROP 
teachers can assist each other with lesson materials quickly and 
efficiently. 

 
What teaching strategies and methodologies are commonly 
used? 
 
Teachers report using the following strategies: 
Cooperative learning: Students work in teams, squads or other 
types of groups to complete an exercise. 
 
Cross-disciplinary teaching on themes: In some cases instructors 
teach similar vocabulary in different classes. For example, this 
has been done in the Forensics class and the Law Enforcement 
class. 
 
Daily re-looping of previously learned material: In these cases 
teachers use previous lessons as the foundation to build the next 
session upon. This naturally reinforces the previous lesson while 
providing insight into the new one. 
Sometimes referred to as the Ecological approach, teachers tie 
their lessons into outside experiences gleaned from the students 
themselves. For example, asking a student who is a pitcher on the 
local team to demonstrate a curve ball and using that as an 
example in a lesson on ballistics. 
 
Hands-on, kinetic lessons: All of the ROP courses rely heavily on 
hands-on activities to teach the necessary career related skills. 
The culinary classes have the students prepare food, the auto body 
refinishing class repairs and paints cars, the law enforcement 
class students drive a simulator designed to mimic a police car on 
an emergency response, and the construction class has built a 
house from the foundation up. Each activity has a practical lesson 
to learn. 
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Modeling/teacher demonstration: Another common approach is 
for the teacher to conduct a demonstration and then have the 
students perform the same task first with guidance and then on 
their own. Demonstrating handcuffing techniques is one example. 
The teacher explains what actions are required, demonstrates on a 
volunteer and then walks the students through the process of 
applying the handcuffs so that the arrestee is secured without 
unnecessary discomfort. 
 
Oral sharing: Students research a topic, prepare a written report 
and then presents their research to the class. 
 
Response journals: Some teachers require students to keep a daily 
journal of class lessons and activities. Examples include recipes 
used in Culinary and daily reports used in the Law Enforcement. 
In the case of the daily reports, students are expected to 
summarize the daily lessons. 
 

To what extent are teachers given support in developing 
differentiated teaching strategies to ensure that all students’ 
needs are addressed? 
 
Teachers are asked to review the California standards for the 
teaching profession and concentrate on two standards per year.  
The standards they choose to work on will have a direct 
relationship to their teaching strategies in the classroom.  Each 
instructor goes through a formal evaluation process each year, 
and during the evaluation process the administrator is observing 
the teacher’s teaching strategies.  After the observation process is 
over the administrator then meets with the instructor to discuss 
the outcomes.  The instructor is given feedback and resources to 
help the instructor develop the strategies to address student 
learning needs. The instructor is made aware of professional 
development opportunities that may help him/her with the 
instructional strategies.  Staff development also takes place before 
the school year in which instructional strategies are often on the 
agenda to help support instructors.  Mission Valley ROP 
administration will continue to improve on making more 
opportunities available to the teachers.  This is a key area of 
focus. Instructors are also made aware of any students that are on 
an IEP.  Unfortunately, at times our instructors are not made 
aware of the IEP in a timely fashion. This is something that we 
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are working on.  Instructors are invited to the IEP meeting so they 
can understand what the students’ needs are and what 
instructional strategies may benefit the student.    
 

To what extent have faculty members discussed the 
relationship among teaching strategies/ methodologies and 
student performance? 
 
Faculty members have the opportunity to discuss the relationship 
between teaching strategies and methods that are specific to 
student needs in cluster meetings, faculty meetings, IEP/504 
meetings, and informal meetings.  The extent of these 
conversations varies depending on the specific need at the time. 

 
 
 
 
 
 

1. Shared lesson plans 
2. Agendas 
3. Minutes  
4. School Loop  
5. Email 

 

Indicator 5.3:  The school is actively engaged in integrating new technology into the 
instructional program of the school. 

 

Findings Evidence 

To what extent does the school have a team in place to review 
technology advances in instruction and how it can be adapted 
and used effectively in the school? 
 
As part of the Action Plan from the previous WASC self-study, a 
Technology Committee was created and met often.  Due to staff 
changes and admin turn over, the Technology Committee has not 
met in the last year and a half.  It is in the works to bring the 
Technology Committee back online. This also a key issue that 
will be addressed in the Action Plan  

 
How are faculty members trained to use technology more 
effectively in their own classrooms? 

 
The entire staff has opportunities to be trained to use the current 
technology to help them be more effective with their employment 
assignment. As new technology is introduced, the staff is trained 
as an entire staff, in small groups, and individually. The 
technology technician team makes it a priority to see that all staff 
members have the training and instruction they need to use 
technology effectively. 

 

1. Tech committee 
minutes 
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How are all students, regardless of background and ability, 
actively involved in the learning that is based on the 
Schoolwide Learner Outcomes and academic standards?   
 
All students enrolled in programs at Mission Valley ROP are 
actively involved in learning and skill development by 
participating in and fulfilling the requirements of the programs. 
This is accomplished by all students staying actively engaged in 
their course activities such as content skill development and 
mastery, classroom  theory, work based learning (field trip, 
externships, job shadows), and hands-on learning opportunities.  

 
 

1. Job portfolio 
2. Competencies printed 

on the back of the 
certificates 

3. Training plans - 
Master training plan 
and individualized 
plan 

4. Assessment 
corresponding to 
California standards 
printed in the course 
outlines and of CTE 
pathway 

5. Google classroom 
6. Google Docs 
7. Document camera 
8. Kahoot - quizzes 

online and real time 
9. Transfer of learning - 

internship 
 

School’s Strengths and Key Issues for Criterion 5  

Strengths: 

1. Providing pathways to success with a-g UC and CSU credits 

2. Articulated Programs with community colleges/various post high school education       

3. Providing authentic workplace experiences with internships and industry partnerships 

4. Facilitating teaching and learning through the use of up-to-date technology      

5. Providing integrated learning opportunities through cross-disciplinary collaboration 
amongst center programs 

 

Key Issues (Prioritized):  

1. Tracking program success and value using alumni follow-up systems 

2. Expansion of hands-on training for students (internships, CC-CVE, job shadowing) 
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3. Ensuring all programs stay current with industry trends 

4. Staff development opportunities 

5. Expansion of integrated learning opportunities through cross-disciplinary collaboration 
among programs offered at high school sites   

6. MVROP website enhancement/upgrade  
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Criterion 6:  Use of Assessment 

Criterion:  The instructional staff uses established assessment procedures to design, administer, 
deliver, and evaluate courses, programs, and student learning levels. The school recognizes the 
central role of its faculty for improving courses and programs through the assessment instruments 
and practices used in the school. Assessment is used to measure student progress, to modify learning 
approaches, and to carry out institutional planning and ongoing school improvement. 

Indicator 6.1:  Clear learning outcomes are developed for each course so that success can be 
measured and students who are struggling can be identified and helped. 

 

Findings Evidence 

How are core competencies and specific learning outcomes 
developed for every course? 
 
Teachers and clusters develop and modify core competencies 
based on current industry standards as proposed by our yearly 
advisory committee and CTE model curriculum standards. 
Instructors review their curriculum annually with their respective 
advisory board and align the competencies as needed.  

 
How courses are regularly evaluated in regard to depth, breadth, 
rigor, and sequencing? 
 
Courses are evaluated by teachers and advisory members on an 
annual basis.  Program Coordinators evaluate course syllabi and 
outlines with support from the parameters given by the CTE 
Model Curriculum Standards.  Annually, advisory members 
advise and submit suggestions for changes to MVROP courses to 
reflect the latest industry trends, and annually advisory members 
specifically address any industry standard shortcomings in the 
courses and make recommendations to meet current industry 
standards.  Teachers are observed and evaluated by program 
managers twice a year based on CTE credential standards.  
Although the current course evaluation seems sufficient at this 
time, MVROP is looking at increasing the rigor of the course 
evaluation process, and this could be a key area of focus.  

 
What improvements to courses and programs have occurred as a 
result of analysis of learning data? 
 
Improvement of courses and programs are ongoing.  Learning 
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meeting minutes 
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3. Course outlines 
4. CTE curriculum 
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data is addressed with each instructor either during their formal 
observations, follow-up meetings, or as part of their year-end exit 
interview.  Some instructors have implemented different 
assessment strategies, made changes to their lecture style, and 
alterations to the way they plan assignments and communication 
to parents/guardians.  All of these have resulted in improvement 
of our courses and programs. 

1. School Loop  
2. Zangle 
3. Syllabus 
4. Course outlines 
5. Certification 

completion 
6. Course competencies 

 

Indicator 6.2:  The school gathers learning data from multiple sources, disaggregates and 
analyzes the results, draws conclusions, and makes recommendations for change based on 
assessment results. 

 

Findings Evidence 

To what extent do the administration and faculty frequently meet 
to analyze student learning data and use results to improve the 
educational program of the school? 
 
Faculty meet monthly in an industry cluster meeting, and part of 
the meeting should be dedicated to student learning data, 
although this may not be a regular topic of discussion. Staff 
meeting and staff development meeting is also a time to meet and 
review student learning data.  Data collection can be improved 
which in turn will strengthen the process of using the figures to 
improve the educational program of the school. Advisory 
committees provide some data based on internship experiences 
and observations, act to assess skill acquisition, and program 
completions.  Faculty and administration evaluate course 
priorities based on this data.    

 
What changes have faculty made in teaching methodologies or 
instructional strategies to improve learning as a result of 
learning data analysis? 
 
Increased exposure to more “real time” industrial settings: 
 

− Field trips 
− Addition of internship opportunities for courses like 

Pharmacy and Culinary 
− ICT SEMI High Tech U 
− Guest speakers (industry experts and past students)   

 
We also have utilized student surveys to support some staff 
development topics such as “40 Developmental Assets and 

1. Cluster meeting 
agendas/minutes 

2. Staff meeting 
agendas/minutes 

3. Advisory committee 
agendas/meetings 
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Relationship Building from Skillful Teachers”. Some teachers 
have implemented the use of Google Docs to supplement 
classroom learning. Preliminary discussions are underway for a 
more expansive and institutionalized use of Google Classroom as 
suitable for collaborative learning, and others have incorporated 
the use of the “Document Camera” for classroom presentations. 
Also, the Fire Technology program in conjunction with the 
Fremont Fire Department, have an agreement for the use of their 
5 story training tower for the students twice a month. 

 
How does the school document the conclusions it reaches when 
analyzing student learning data so that recommendations can be 
made to address key issues? 
 
Since we don’t have standardized learning data such as what 
SBAC may provide, we have to rely on very small groups of 
students participating in teacher-created assessments that are 
usually not cluster-wide.  On a class-by-class basis, we are 
evaluating the student progress of individuals, and small groups 
of individuals.  This data is usually not used to address key issues 
in the school.  The data used to address key issues of the school 
come from learning data, but not from standardized exam trends. 
Rigor in all schools is an issue, and we have realized that the 
number of A-G courses need to continue to increase at MVROP. 
For example, the Information and Communication Technology 
program now has Internet Engineering I & II courses UC-g 
certified and has a third course Cyber Security UC-g certified due 
for implementation with the 2016-17 school year. With the roll-
out of PLTW courses here at the ROP center, our thinking was to 
occupy a higher-level A-G coursework territory to best serve our 
comprehensive sites with additional highly sought after elective 
choices.  Architecture, Digital Electronics, and Human Body 
Systems are popular classes we adopted due to an obvious void in 
STEM opportunities. Certain programs (Fire Technology) have 
partnered with local Fire Departments to have students utilize the 
training grounds during class times. 

 
 
 
 
 
 
 
 
 
 
 
 

1. Course offerings 
2. Course outlines 
3. CPAs (California 

Partnership 
Academies) 

4. PLTW (Project Lead 
The Way) 

5. Advisory partnerships 
 

 

Indicator 6.3:  Student learning data analysis is used to make institutional changes that enable 
students to reach educational goals and achieve academic success. 

 

Findings Evidence 

How often do the administration and faculty meet to talk about 1. Administration 
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student learning levels, assessment results, etc.? 
 
The administration meets weekly, and a standing agenda item is 
centered on instruction.  Staff meetings are held 1-2 times per 
month, and industry cluster meetings are held once a month. 

 
To what extent do faculty members use formative and summative 
assessment results to modify learning and teaching approaches? 
 
MVROP teachers have shifted their direction from being 
primarily concerned with developing career readiness in the 
various fields that we teach, to being one focused on college and 
career readiness as exemplified through ongoing efforts to 
increase UC certifications. Career readiness is measured by 
measuring students’ knowledge skill and their ability to interact 
and communicate professionally. Instructors regularly assess 
career readiness through formative assessments and, if necessary, 
they reteach students.  Summative assessments are given at the 
end of the unit in the form of knowledge and skills tests. 

 
How has the analysis of learning data impacted the 
instructional program of the school and improved learning 
levels for students? 

 
Feedback evaluations by site supervisors let teachers know how 
students are doing with course components, and teachers adjust 
instruction accordingly. Teachers who use summative 
assessments are able to assess the effectiveness of a unit of 
learning and are used in conjunction with formative assessments 
to measure particular points in time (such as the use of rubrics 
with clearly defined and understandable objectives). These tools 
provide students with an overall quality assessment of their 
progress and provide personal feedback to teachers in order to 
adjust teaching instructions    

 
 

How does the school use assessment results to evaluate the 
effectiveness of the programs and courses it offers? 

 
Both quantitative and qualitative evaluation methodologies are 
used. Both the program manager and instructor can, at various 
points in time and at year's end, quantitatively assess grade trends 
coupled with in-class evaluations for a descriptive qualitative 
analysis of classroom instruction. Subsequent course corrections 

meeting 
agenda/minutes 

2. Staff meeting 
agenda/minutes 

3. Cluster meeting 
agenda /minutes 

 

1. Student portfolio 
reviews 

2. Formal assessments 
3. Projects 
4. Internship feedback 
5. School Loop  
6. Alumni 

 

 

 

1. Student evaluations 
2. Faculty evaluations 
3. Instructor formal 

observation 

 

 

 

 

 

 

 

 

1. Course evaluations 
2. Course completion 

certificates 
3. Industry certifications 
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are made to ensure the quality and effectiveness of the 
instruction, retention, and year-over-year student improvement. 

 

Indicator 6.4:  Assessment results are reported regularly to all stakeholders so that 
accountability can be maintained and that student learning remains the focus of the school. 

 

Findings Evidence 

How often are student learning results reported to appropriate 
stakeholder groups, i.e. governing body, faculty, and 
community members? How is this done? 
 
Student learning results are reported biannually at Leadership 
meetings. Quarterly progress reports are updated to School Loop 
and other administrative databases throughout the district, 
followed by semester grades updated to ASAP, School Loop and 
again to their respective databases throughout the district. These 
are followed by final grades at year's end from all teachers. 

 
What processes are in place to use learning data analysis as a 
way to identify students who require additional help? 
 
School Loop and Cisco Personalized (Test) Feedback are some 
ways learning data analysis is used to identify students who 
require additional assistance. Instructors are versed in identifying 
at-risk students. In some cases, students who are considered high 
risk are identified in School Loop at some school sites and work 
along with “Learning Management Teams” to address student 
deficiencies as a team. In addition, mid-quarter or “cinch” grades 
are calculated and sent home (to parents as well as to the 
student’s home school site) if a student is falling below a C- 
(Blue Cards). 

 
 
How are learning results reported to the community at large? 
 
Mission Valley ROP, in addition reporting to our advisory 
groups, has made a concerted effort to promote our program 
successes through our annual open house (Back to School Night), 
our relationship with the Tri-Cities Chamber of Commerce, our 
school website, and on our marquee. Each medium serves a 
unique purpose in promoting the success of our students to the 

1. Board meetings 
2. Advisory meetings  
3. ASAP  
4. School Loop 
5. Illuminate 
6. Parent teacher’s 

conferences 
 
 
 
 

 
1. Gradebooks 
2. Skill assessments 
3. Formal/informal 

assessments 

 

 

 

 

 

 

1. Websites 
2. Board meetings 
3. Parent meetings 
4. Counselor meetings 
5. Student recognition 
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community. Program growth and sustainability are predicated on 
our students’ academic success. 

 

Indicator 6.5:  The school relies on assessment results for institutional planning, Action Plan 
revision, and resource allocation. 

 

Findings Evidence 

Who is involved in the institutional planning of the school? Are 
all stakeholders represented? 
 
Teachers, administrators, students, and advisory groups are 
involved in the institutional planning of the school.  Several 
people are at the center of the institutional planning of the school. 
Our Director of Business Services and Director of Educational 
Services spearhead this process.  Those directors are collecting 
information from financial trends, the cluster leaders and advisory 
feedback to establish possible changes for the following year. 
Without traditional assessment results to apply as in content 
areas, we rely on student surveys and course outcomes that 
include community classroom reports.  We can learn about 
needed changes in programs through these channels in most 
cases.  Most program changes will follow a timeline of budget 
development within the organization. In order to support new 
proposals and changes in programming, decisions will be made 
by the Leadership Team and with financial considerations. Any 
shifts in funding allocation are likely to happen July 1.  

 
How often is learning data analysis used to assess the relevance 
and appropriateness, of course, offerings at the school? 
 
Clusters are (monthly at least) continually evaluating what course 
changes they think they need to make to get closer to producing 
college and career ready students.  The data analysis involved in 
these ongoing discussions is related to industry preparation and 
real course experiences that prepare students for the workplace. 
Outcomes from the evaluation of course curriculum are also part 
of the data that is meaningful when establishing appropriateness 
in course offerings.  The ongoing/quarterly content is submitted 
to program managers at the end of the year using grade book, 
syllabus, and online grade books. 

 
 

1. Governing Board 
meetings 

2. Administration 
meetings/agendas 

3. Industry cluster 
meetings/agendas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Administration 
meetings/agendas 

2. Industry cluster 
meetings/agendas 
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To what extent does the governing body and administration 
make financial allocation decisions based on the analysis of 
learning data? 
 
The governing body ultimately approves all personnel changes 
and budget proposals. Changes necessary to augment cluster 
programming are approved by the governing body.  As for the 
required developmental steps that are taken to build a course, 
both administrative and cluster leaders are involved in course 
development and hiring for the position.  A financial allocation 
can be preliminarily made between the Director of Business 
Services and the Superintendent, but officially will be affirmed 
by a vote of the governing body.  Also, this is true of smaller 
scale facility investments that allow a cluster or program to 
change programming. Class popularity increases requests for 
specific topics, which in turn has driven allocations. 

 
In what way has the assessment of learning data resulted in the 
modification of the schoolwide Action Plan? 

 
When it comes to addressing communication issues, staff PD, 
use of new technologies in the organization, and becoming more 
visible, it is difficult to directly connect formal or informal 
learning assessment data to the shaping of the schoolwide Action 
Plan.  One central reason for this is that the foundational goals in 
our Action Plan are so broad that any facet of learning data could 
be relevant on some level to these Action Plan parameters. 
Programs with failing interest or content have been eliminated. 

1. Governing Board 
meetings 

2. Administration 
meetings/agendas 

3. Industry cluster 
meetings/agendas 

 
 
 
 
 
 
 
 
 
 
 
 
 

1. Elimination of Vet 
Tech/Fashion Design-
Merchandising 

2. Addition of STEM 
related course work at 
some high schools 

 

Additional Online Indicators 

Indicator 6.6: The school uses online assessment results to make changes in the school 
program, professional development activities, and resource allocations demonstrating a 
results-driven ongoing process. 

 

Findings Evidence 

To what degree is the overall effectiveness of online 
opportunities, professional development of the staff, and the 
resource allocations to support student achievement and their 
needs measured. 
 

1. Online training 
opportunities.  

2. Staff - Keenan 
Learning-survey 
results of programs-IT 
support. 
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MVROP does not have an online program.  That is not to say 
Mission Valley is not connected.  We utilize much online 
connectivity regarding management of staff and professional 
development.  MVROP faculty takes full advantage of 
professional development opportunities online when available. 
Skills learned such as those from UC Riverside, and Keenan 
SafeSchools Online Training are readily transferable, increasing 
the academic rigor or improved teaching skills in the classroom. 
Other than student surveys, no other objective measures are 
employed to assess the effectiveness of student achievement. 
Faculty also takes advantage of other sites such as courses like 
Khan Academy and Ted-Ed etc. 
 
MVROP does not have a global online presence for instructional 
purposes; the ICT program is the only program that does offer 
course curriculum online 24/7, which allows for blended 
learning. Faculty does make effective use in the classroom of 
apps and other materials from websites such as YouTube and 
YouTubeEd.  
 

 
 
 

3. Industry partners - 
professional 
organizations, 
employment resources 
(all data) 

4. Students – Website 
“Community” section, 
employment     
resources, professional 
and student MVROP 
organizations. 

5. New – Instagram, 
MVROP information 

6. Website “Student 
Success,” Student of 
the Year ceremony 

7. Student survey of ROP 
program and 
instructors- results 
available online 

8. Activities – 
fundraisers, car shows, 
Memorial Day 
ceremony 

9. Student input – survey 
online evaluation of 
the program.  

10. Staff – Survey results 
online then discussed 
in cluster and staff 
meetings 

 

Indicator 6.7: The school staff has determined the basis upon which students’ grades and their 
growth and performance levels are determined and use that information to strengthen high 
achievement of all students. 

 

Findings Evidence 

How is it determined if a student is prepared to advance to the 
next unit, course, or grade level? 
 
The majority of our courses are two hours long and qualifies as 
complete courses in a sequence.  One double-period enrollment 
achieves a CTE sequence.  It is within the sequence that students 

1. Programs of study 
2. Academic standing 
3. Student skill 

acquisition 
4. Student attendance 
5. Job readiness 
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must show proficiency in various aspects of safety before 
progressing to other parts of the curriculum.  There is safety 
training both focused on the personal safety of the student, as in 
an automotive shop environment, as well as on the safety of the 
patient, as in a care facility where students do go out on 
“Community Classroom”. 

 
How is course mastery determined and what “steps” or “gates” 
are in place to prevent students from proceeding to the next unit 
if mastery has not been demonstrated? 
 
Students must meet or exceed industry standards for both 
classroom theory and skill demonstration. Exams and projects to 
display mastery are based on up-to-date information from each 
course. Most CTE “unit” coursework builds upon prior units. 
Students need to show mastery of the current level of 
requirements before they can move on to the next “unit” of 
work. They build their knowledge baseline upon line. The 
students will not be able to master skill #2 unless they have 
mastered skill #1. 

 
To what degree are there procedures for grading online student 
work, whether it is done electronically or individually by the 
teachers? 
 
Some teachers use Google Docs, and the like for students to 
“hand in” work. This allows the teacher to show editing 
suggestions and evaluations. In addition, various survey 
programs like Survey Monkey are used with students along with 
newer programs like Kahoot! This is an area that needs to be 
addressed as a faculty.  Most of the ROP students complete and 
hand in homework assignments in class. 

 
How do teachers ensure academic integrity and determine 
students are doing their own work in the online environment? 
 
The majority of student work is done in a classroom setting. At 
the core are the soft skills expected not only in our academic 
institution but also in the labor market. These skills, in addition 
to communication and critical thinking, include the values of 
honesty and integrity. These values are considered paramount 
and are an integral part of all classroom teachings and are 
repeatedly emphasized during the course of the school year. 
Students are informed that we have the right to demand nothing 

 
 
 

1. Skill mastery 
2. Course outlines 
3. Internship training 

agreements 
4. Advisory meeting 

minutes/agendas 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Their “portfolio” 
shows each student’s  
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less than total honesty. Anything less serves to perpetuate a win- 
at-all-cost mentality which not only undermines the integrity of 
the student but also the integrity of our school. 
 
There are some on-site teachers who use turnitin.com to ensure 
the integrity of student work. Others may simply scrutinize 
submissions for obvious duplicity. 

 

Indicator 6.8: A range of examples of student work and other assessments demonstrate online 
student achievement of the academic standards and the Schoolwide Learner Outcomes, 
including those with special needs. 

 

Findings Evidence 

To what extent are examples of student work and other 
online assessments (formative and summative) used to 
demonstrate student achievement of academic standards and 
the Schoolwide Learner Outcomes? 

 
Students are eligible for special recognition as “Student of the 
Year”. They are selected on the basis of both academics and 
expected schoolwide learning results. As example, both Fire 
Tech and EMR have a “Student of the Month” program. This 
elicits improved student performance on the basis of active 
participation, contributing toward overall positive learning 
experience.  Although only a few students are selected from 
each program annually for “Student of the Year”, all student 
work leading towards this goal is showcased in their personal 
portfolio. 

1. Their “portfolio” 
shows each student’s 
achievement and goals 
for that year. 

 

School’s Strengths and Key Issues for Criterion 6  

Strengths: 

1. Format of information 
2. Advisory recommendations 
3. Articulation with post-secondary education 
4. Showcase of student projects annually during open house 

Key Issues (Prioritized):  

1. Learning data collection 
2. Implement course evaluation process 



76 
 

Criterion 7:  Student Support Services 

Criterion:  The school recruits and admits students who are able to benefit from its programs. 
Student support services address the identified needs of students and create a supportive learning 
environment. The entire student pathway through the institutional experience is characterized by a 
concern for student access, progress, learning, and success. The school systematically assesses 
student support services using Schoolwide Learner Outcomes, faculty, staff, and student input and 
other appropriate measures in order to improve the effectiveness of these services. 

Indicator 7.1:  The school provides sufficient student support services that enhance the 
learning environment and encourage the achievement of Schoolwide Learner Outcomes. 

 

Findings Evidence 

What specific support services are provided to the students by 
the school? 
 
Mission Valley ROP does not have the traditional support service 
that a 9-12 high school may have. MVROP utilizes other services 
and programs to support career technical education (CTE) 
students.  MVROP has contracted with Tri-Cities One-Stop 
Career Centers to provide training and employment research 
skills for our students.  Each high school campus served by 
MVROP has a Career Technician that is partly funded by 
MVROP to help serve the CTE needs of the students on their 
respective campuses. The administrative and classified staff also 
works with the students to provide the necessary support for all 
students.  The administrative staff works closely with the 
respective high school counselors to assist all students.  
 
To what extent does the school offer financial aid counseling, 
learning resource assistance, academic counseling, personal 
counseling, technology support, and health services? 
 
Due to the unique position of Mission Valley ROP, counseling 
services are limited.  Most of the counseling services are offered 
at the student’s high school campus. MVROP does provide 
technology support for the students while they are on the ROP 
center campus. MVROP does not employ counselors but does 
have administrators that hold counseling credentials  
 
 
 

1. Career tech centers on 
the high school 
campuses 

2. Career Tech 
meetings/agendas 
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By what means does the school assure the quality of its student 
support services? 
 
Although Mission Valley ROP does not have a student support 
service department, the administration does meet with the Career 
Technicians from each high school monthly. The Director of 
Educational Services meets with the Jr. High and High School 
principals monthly at the regularly scheduled district meeting 
which helps MVROP to ensure student support services are in 
line with the partner schools. MVROP also conducts an exit 
survey of students to get feedback from them to see if they feel 
that MVROP is meeting their career educational goals and skill 
attainment. 
In a recent open house we conducted a parent survey and at a 
recent school-wide advisory meeting, a survey was also 
conducted to gather data to help facilitate serving our 
stakeholders more effectively. 
 
How does the school demonstrate that these services support 
student learning? 
 
The feedback from our partner schools, instructors, counselors, 
and parents serve as a measurement to the support of student 
learning.  Though our data collection is a key area that is being 
addressed, student data such as program completion rates, 
industry certificates awarded, and internship completions are 
indicators that point to student learning. 
 
How is information regarding student services shared with 
students so that they know all the options available to them? 
 
Multiple times a year students are made aware of programs and 
services through presentations, fliers, classroom visits, and 
MVROP campus tours.  Each High School has a career center 
that also provides information and services. 
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Indicator 7.2:  The school designs, maintains, and evaluates counseling and/or academic 
advising programs to support student development and success in the transition to further 
education or employment opportunities. 

 

Findings Evidence 

How does the school develop, implement, and evaluate 
counseling and/or academic advising? 

 
MVROP recognized that counseling was a key area that needed to 
be addressed.  With the opening of an administrator position due 
to retirement, MVROP was able to employ an administrator with 
8+ years of experience as a high school counselor.  There has 
been a noticeable difference in communication and intervention 
with an experienced counselor now on the MVROP staff.  
 
How does the counseling or academic advising program assist 
students directly with their transition to advanced educational 
opportunities or connection to employment opportunities? 
 
Without an academic advising program on the MVROP campus, 
our industry certified experts play a big role in advising and 
assisting students in planning for the students’ next steps in their 
career and college goals.  As part of each program’s instruction, 
career development is addressed, including but not limited to 
resume writing, job searches and interview skills. MVROP 
participates in the National Manufacturing day. This is an 
opportunity for our students to tour local businesses. MVROP 
also partners with Tri-Cities One-Stop, which supports students 
in their career and college goals by providing training and 
information to the students about their next steps and educational 
opportunities.  Our advisory committees are valuable in assisting 
us in knowing what the employment trends and requirements are 
in the local area. Our instructors are also work in collaboration 
with many of the local community colleges with course 
articulations.  School partner career centers provide information 
on employment offers, college information, and workshops. 

 
What professional development opportunities are provided to 
school counselors or advisors? 
 
MVROP Career Specialist are encouraged to seek and find 
professional development opportunities. 

1. Career tech centers 
2. Career Tech 

meetings/agendas 
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Indicator 7.3:  The school provides support for all students from the recruitment and 
admissions phase to the successful completion of the school program of choice. 

 

Findings Evidence 

How does the school address: 
Marketing, community awareness, recruitment of new 
students? 
 
These are addressed through the following: 
 
Career Technicians 
Open House 
College Night @ Ohlone 
Back to School Night  
Educators Brunch 
PLTW (Jr. high - H.S) 
Instructor presentations 
Tabletop fair 
School site career fairs 
Campus tours 

 
In addition, ROP book covers were brought to local Junior High 
Schools and private schools in order to market the schools name. 
Startup kits for robotics were also provided to local Junior High’s 
as a method to branch into PLTW.  
 
Transitioning new students into the school? 
 
At the beginning of each school year, students review the ESLRs, 
attendance and student behavior policy, student ID policy, 
internet agreement, and respective course syllabus. 
 
Providing meaningful learning experiences for students? 
 
MVROP provides the most current industry standards through 
valuable input from industry advisors and committees.  MVROP 
course offerings incorporate hands-on skill learning with theory. 
Many students participate in internships, job shadows, work-
based learning opportunities, and guest lectures. Students are 
learning in the most up-to-date labs and industry learning 

1. School fliers 
2. Emails blasts from site 

School Loop accounts 
about PLTW etc. 

3. Reflections 
4. ROP 101 flier 
5. Instagram, Facebook, 

Twitter 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1. Job placement 
2. Industry certification 
3. Tri-City One Stop 

agreement 
4. Internship placement 
5. Community college 

articulation 
agreements 
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environments that can reasonably be offered. 
 
Transitioning students into job placement or further education? 
 
Through internship experiences, students get a real experience of 
what it is to work in an employment situation. Many students 
receive offers of employment through these internship 
opportunities. MVROP has articulation agreements with many of 
the local community colleges which help students transition to 
higher education. MVROP also partners with the Ohlone  
One-Stop organization that works with students to prepare them 
for the workforce and higher education opportunities at Ohlone 
College. The tracking for career and college student data is a key 
area of focus for MVROP. 

 
Assessment of success in years that follow to ensure that the 
students reach their desired outcomes? 
 
MVROP conducts exit surveys of students.  Some teachers 
conduct pre and post survey of students to get an idea of why 
students are taking their class and what the student’s expectation 
are. The post or exit survey allows for the instructor to analyze if 
the student feels they have met their expectations they set at the 
beginning of the year.  Not every instructor conducts a pre-
expectation survey and this is a key area of focus. 
 
To what extent does the school provide students with 
information on school policies and procedures that clarifies 
expectations that impact them? 
 
At the beginning of each school year, students review the ESLRs, 
attendance and student behavior policy, student ID policy, 
internet agreement, and respective course syllabus. Each 
instructor reviews their respective class requirements and 
expectations. Students are to take home the information, review it 
with their parents/guardians, sign, and return it back to the 
instructor. 

 
How are students given counseling regarding the completion of 
their program so that they stay on track and successfully meet 
their goals? 
 
Individual instructors follow through with students and 
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communicate with parents, school site administrators, and the 
students themselves. 

 

Indicator 7.4:  The school regularly evaluates student needs in order to provide support 
services that increase the likelihood of success for all students. 

 

Findings Evidence 

How does the school research and identify the learning support 
needs of its student population and provide appropriate services 
and programs to address those needs? 

 
MVROP conducts annual student surveys to understand what the 
students’ perspectives of their needs are.  Instructors participate in 
IEP and 504 meetings to get a better understanding of the 
students who have support needs. Instructors are provided 
training in programs such as CLAD and SDAIE to help them 
identify the needs of students that will help the instructor better to 
support students. Instructors keep in direct communication with 
high school counselors and admin staff to help address the 
student needs. A high percentage of our teachers are assigned to 
work right alongside district teachers at 10 sites. These instructors 
receive the same information that is shared with district affiliated 
instructors. 

 
To what extent does the school offer appropriate extra-
curricular and co-curricular programs (whenever possible) that 
meets the needs of its constituency? 

 
Mission Valley ROP offers extra-curricular and co-curricular 
programs including but not limited to internships, CTSO’s 
(California Student Technical Organizations), agriculture 
projects, community service projects, and service learning 
opportunities. 

 
How frequently does the school evaluate student support services 
and revise what is offered to meet current student needs? 
 
Due to the fact that MVROP serves 3 participating school 
districts and relies on the respective high schools’ support 
services for students, MVROP should examine the way it 
evaluates what types of student support services they can 
feasibly offer.  This should be examined and considered as a 

1. IEP & 504 meetings 
2. Student surveys 
3. Staff CLAD/SDAIE 

training 

 

 

 

 

 

 

 

 

1. Newark High School 
garden 

2. Green Venture 
Academy 

3. HOSA 
4. Internships 
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key area in the Action Plan. 

 

Indicator 7.5:  The school maintains student records permanently, securely, and confidentially 
with provision for secure backup of all files. 

 

Findings Evidence 

How does the school publish and follow established policies for 
release of student records? 
 
Student information is released with verification of personal info 
over the phone usually (birthdate, address, phone). If a third party 
is requesting information, a signed release must be faxed or 
emailed in order to release any information including student 
transcripts. Appropriate authorization/verification forms must be 
completed and saved for record keeping. Through this self-study 
process, it has become apparent that established policies need to 
be published and this is a key focus area. 

 
To what extent are there institutional policies in place that 
govern the maintenance and security of student records? 
  
Mission Valley ROP uses ASAP (Administrative Software 
Applications) as our SIS (student information system) for 
electronic attendance and grade storage. ASAP is password 
protected and offers different usage levels. ASAP passwords are 
created based on employment assignment. Not everyone has 
access to every student.  Paper records are kept in a locked 
storage room.  Only administration staff and some clerical staff 
have keys to the storage room where archived records are kept.  

 
To what extent are all student records kept in a secure location 
and protected from fire damage or loss?  
 
Student records are secure in the records room which is locked 
with limited access to staff only. Unfortunately archived student 
records are not protected from fire damage. The registration 
office stores the current year hard copy of student records.  All 
other years are stored in the records room. 

 
 
 
 
 
 
 
 
 
 

 
1. ASAP  
2. Archived records  
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Indicator 7.6:  Institutional information is easily accessible to all stakeholders and prospective 
students and is free from misrepresentation or false promises. 

 

Findings Evidence 

To what extent does the school provide a catalog for its 
constituents with precise, accurate, and current information? 
 
Mission Valley ROP updates the catalog annually to include 
updated course descriptions and new course offerings.  
Information from the instructors regarding their course 
descriptions and offerings are reviewed by the Director of 
Educational Services and then passed on to the Public Relations 
Administrator to update the catalog, program fliers, and the 
website.  Each high school that hosts MVROP courses also 
receives updated program fliers in spring.   

 
How does the school clearly identify where publications with 
policies and procedures can be accessed? 
 
At the beginning of each semester of the school year, the faculty 
reviews with the students the policies and publications and 
provides to the students where the procedures and policies can be 
found.  Policies and procedures can be found in the course 
syllabus, on the MVROP website, and in written form from the 
receptionist desk. 

 
How does the school assure that accepted students can benefit 
from the program they enter? 
 
MVROP offers courses based on labor market data, student input 
and in collaboration with the JPA member high schools.  The 
course offerings are electives, so the great majority of the 
students want to be in the course they are taking.  The courses 
benefit the students by providing relevant content industry 
standard curriculum. Industry skill sets are also provided in the 
curriculum.  All of this is approved by the industry specific 
advisory committee. Students also go through career exploration, 
interview skills and resume preparation, all of which benefits the 
students.  Certificates of Completion (accomplishments listed on 
the back of certificate) are awarded to students who successfully 
complete their enrolled course. 

1. Course catalog 
2. Website 
3. Program fliers 

 
 
 
 
 
 
 
 
 
 
 

1. Course syllabus 
2. Website 
3. Receptionist desk 

 
 
 
 
 
 
 
 

1. Advisory committee 
meeting/minutes 

2. Program specific 
testing and 
certification 

3. Pre and post testing, 
career goals, program 
requirements 

4. Portfolios 
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How does the school document the accomplishment of the 
intended outcomes? 
 
Each course or program offered by MVROP has an industry-
specific set of outcomes.  Each instructor documents the 
performance and skill level of each student.  This documentation 
is provided to their respective program manager at the end of 
each year.  Grades and completion data is also stored on our SIS 
(student information system). 

 
 

1. Course syllabus 
2. Grade books 
3. Student information 

system 

 

Indicator 7.7: The school has available adequate services for online students, including referral 
services, to support all students in such areas as health, career and personal counseling, and 
academic assistance. 

 

Findings Evidence 

To what degree are the academic counseling, college preparation 
support, personal counseling, and health services provided for 
the students involved in online instruction? 
 

 N/A - no online instruction offered 

 

 

Indicator 7.8: The school leadership and staff ensure that the support services and related 
activities have a direct relationship to online student involvement in learning, e.g., within and 
outside the classroom, for all students. 

 

Findings Evidence 

To what extent do the support services and related activities have 
a direct relationship to student involvement in learning? 

 
Although MVROP does not offer any online programs or courses 
at this time, some programs and courses do utilize online 
resources. MVROP in the early stages of evaluating student 
involvement in online student learning. This is something that 
should be addressed by the Technology Committee that needs to 
be reorganized. 

 
 To what degree is there equity of access, availability of 
computers and internet for students in the online environment? 

1. AME cluster website 
2. PLTW online 

curriculum supports 
student learning 

3. HIPPA Online 
 
 
 
 
 
 
 

1. Computer Labs 
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Although MVROP does not offer any online programs or courses 
at this time, some programs and courses do utilize online 
resources. The MVROP center has 2 computer labs available for 
use for programs that do not have direct access to computers.  
Students that are in courses at the main ROP center can access the 
internet through MVROP Wi-Fi connection (that has all the 
appropriate filters and network safety firewalls in place) with 
their personal devices. 

2. Network agreement 
3. Wi-Fi Access  

 

 

School’s Strengths and Key Issues for Criterion 7  

Strengths: 

1. mvrop.org           
2. Instructors provide career pathway information            
3. Career Technicians at school sites    
4. Certificates and outreach for employment  

 

Key Issues (Prioritized):           
 

1. Student follow-up and database for alumni      
2. Web site mvrop.org can be better since most students/parents look at online information 
3. Lack of designated counselor and/or a career tech  
4. Existing career tech/counselors need to be more knowledgeable/better communication 
5. Online teaching 

 

                 Fire Technology                            Nursing Assistant HOSA food drive 
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Criterion 8:  Resource Management 

Criterion:  Financial resources are sufficient to support student learning programs and services. The 
distribution of resources supports the development, maintenance, and enhancement of programs and 
services. The school plans and manages its financial affairs with integrity and in a manner that 
ensures financial stability. The level of financial resources provides a reasonable expectation of both 
short-term and long-term financial solvency. 

Indicator 8.1:  The school has sufficient resources to offer its current educational courses and 
programs.  

 

Findings Evidence 

Has the school stayed within budget for the past three years? 
 
Yes. Each fiscal quarter, we are required to certify to the Alameda 
County Office of Education, who forwards our information to the 
California Department of Education, that we have sufficient 
funds to meet our financial obligations for the current school 
year, and subsequent 2 school years.  Our most recent 
certification was via the 1st Interim report that covered the period 
ending December 30, 2015, for the 2015-16 school year. 

 
What evidence is there that the school has sufficient revenues to 
support educational improvements? 
 
Mission Valley ROP has a budget that takes into account 
educational improvements.  The budget includes a healthy reserve 
that has specific categories for educational improvement, 
including but not limited to facility and classroom, classroom 
refurbishing, professional development, and technology upgrades. 

  
How does the school review its mission and goals as part of the 
annual fiscal planning process? 
 
In the annual fiscal planning process, MVROP relies on the 
budget process from instructors and staff. Instructors plan their 
budget with the objective of maintaining or increasing the high-
quality CTE education in their programs, which should support 
the institution's mission and goals. This process should align the 
annual fiscal planning with the mission and goals of the 
institution.  Through this self-study process, it has become 
apparent that there is a need to evaluate the fiscal planning 
process and how it aligns with the mission and goals of MVROP.  

1. ACOE financial 
correspondence 

2. Budget docs 
 
 
 
 
 
 
 

1. ACOE financial 
correspondence 

2. Budget docs 
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Indicator 8.2:  The school operates with financial integrity and transparency and has a 
management system in place with appropriate control mechanisms to ensure sound financial 
practices are followed.  

 

Findings Evidence 

To what extent are clear financial operating procedures in place 
with appropriate checks and balances? 
 
Operating procedures are reviewed annually during the audit 
process conducted by an independent audit firm.  The checks and 
balances of these procedures are certified by this annual audit.  In 
addition, any new operating procedures or changes to existing 
ones are presented to the Governing Board for review and 
approval. 

 
What do the annual audit statements reveal about the integrity 
of the school’s financial management? 
 
During the annual audit, the independent auditor reports to the 
MVROP administration and the Governing Council the results of 
their review.  The most current audit and all past audits have been 
reported out as having no findings. This fact alone shows that 
MVROP is fiscally responsible and uses integrity in all financial 
matters. 

 
How does the school provide timely corrections to audit 
exceptions and management advice? 
 
Any non-material corrections to audit exceptions and 
management advice are corrected at the time of the audit or 
before the final audit report is produced by the independent 
auditors. 

To what extent does the school regularly review financial 
policies and practices and adjust to changing needs and 
conditions? 
 
Financial policies and practices are reviewed on an ongoing basis 
and adjusted to changing needs and conditions as warranted. 

How does the school report regularly to all stakeholders with 

1. Independent audit 
reports 

2. “No Findings” in 
independent audit 
reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Budget review 
2. Leadership meeting 

agenda 
3. Governing Council 

agenda and meeting 
minutes 
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financial updates and decisions? 
 
Financial updates and decisions are reported monthly in the 
Governing Council meetings which are open to the public.  In 
addition, internal stakeholders are kept updated on financial 
matters through weekly Administration, monthly Leadership, and 
monthly staff meetings.  In addition, all financial reports, 
including the annual budget, are part of the monthly board packet 
which is available to the public on the MVROP website.   
 

To what extent is there sufficient cash flow to maintain school 
programs? 
 
The major source of funding comes from our JPA member 
districts, Newark, New Haven, and Fremont, in proportion to the 
number of students they send to the ROP.  The amounts received 
are sufficient to maintain student programs while maintaining the 
ACOE required reserve amount. 
 

To what extent are there sufficient reserves in place to respond 
to emergencies and budget shortfalls? 
 
At the time of this report, MVROP has above the required 3% 
mandated reserve for economic uncertainties.  

 
To what extent does the school have sufficient insurance? 
 
MVROP participates in a self-fund consortium that helps to 
monitor that all assets are protected, and liabilities are minimized. 
  

How does the school oversee financial aid, grants, externally 
funded programs, contractual relationships, auxiliary 
organizations, and institutional investments and assets? 
 
Oversight for grants, contractual relationships, and institutional 
investments and assets occurs within the Business Services 
Department.  Utilizing computerized financial systems, this is 
entered and tracked on an ongoing basis.  Reports on these items 
are available to stakeholders through a variety of ways including 
Governing Council meetings, internal stakeholder meetings, and 
copies of financial reports available on the MVROP website.  In 
addition to financial oversight, grants are tracked on the 
instructional side for non-financial accountability elements. 

1. Budget forms/document 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Insurance carrier 
document 

 

1. Organizational Chart 
of Business Services 
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Indicator 8.3:  Institutional planning reflects a realistic assessment of current financial 
resources and looks forward in long-range strategic planning. 

 

Findings Evidence 

To what extent does the governing body and administration 
receive regular reports on the financial condition of the school? 
 
All financial reports are brought to the Governing Council as 
board financial items.  The annual budget and revisions are 
brought to the board at least 2 times per year.  The Governing 
Board meetings are open to all stakeholders to attend.  The 
MVROP Leadership Team meets monthly, and a financial report 
is reviewed and discussed regularly.  
 

How does the governing body and administration connect short-
term and long-term financial planning with the schoolwide 
Action Plan’s identified priorities? 
 
The budget is prepared annually for a one school year period to 
address short-term expenditure and revenue projections.  Longer-
term expenditure and revenue projections are addressed in the 
multi-year projections that cover the next two subsequent years.  
Adjustments may be made to the projections in subsequent years 
as warranted. 
 

To what extent are institutional funds currently being used 
judiciously so that the facilities and support materials are 
sufficient for all the programs and courses offered? 
 
The ROP adheres to its budget and multi-year projections to 
ensure that funds are being judiciously used.  The current budget 
is reviewed against actuals for the year.  In addition, projections 
of the budget are reviewed during the 1st and 2nd interim periods. 
 

To what extent does the school have plans for payments of long-
term liabilities and obligations, including debt, health benefits, 
insurance costs, building maintenance costs, etc.? 
 
Long-term liabilities and obligations are addressed in the multi-
year projections that cover the next two years.   

1. Board agendas for past 
3 years 

2. Multi –year 
submission to ACOE 
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Indicator 8.4:  The school provides facilities that are clean, safe, and well-maintained in order 
to provide for an effective learning environment. 

 

Findings Evidence 

To what extent does the school annually review needs for 
improved or additional facilities with a focus on student 
learning? 
 
Instructors meet annually with their advisory board to determine 
what is needed to improve their programs to meet industry 
standards. Any suggestions for improved or additional facilities 
are discussed with the MVROP administration to decide if they 
are in fact needed and if so, to plan a budget to pay for them. 

 
How the learning environment is enhanced by the facilities or 
how are the facilities an impediment to the successful 
completion of SLOs and course objectives? 
 
Our facilities are fairly new and aesthetically pleasing which 
gives students a sense that they are taken seriously as student 
learners. 

 
To what extent do the facilities provide a safe and nurturing 
learning environment for students that make them feel 
welcomed? 
 
The MVROP facilities are tailored for students. We provide a 
student lounge for students to relax and eat in before or after 
class. Student Services is a workspace where students can use 
computers or tables to complete class projects. Classrooms have 
up to date equipment to help students learn using the same tools 
they will see at actual job sites. 

 

School’s Strengths and Key Issues for Criterion 8 

Strengths: 

1. Business/Financial practices 
2. JPA District Support 
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Key Issues (Prioritized):  

1. Review the Action Plan regularly when evaluating the fiscal planning process with school 
mission and goals. 
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Criterion 9:  Community Connection 

Criterion:  The school seeks to enhance its educational effectiveness by developing close 
partnerships and relationships with community members. Connections within the community 
provide students with expanded learning experiences, including additional educational or 
vocational opportunities. 
 

Indicator 9.1:  Efforts are made by the school to connect to community leaders, businesses, and 
organizations that can enhance the learning opportunities for students. 

 

Findings Evidence 

What connections with local businesses and organizations are 
currently in place? 
 
Mission Valley ROP has made a concentrated effort to be 
connected to local, national and worldwide businesses. Currently, 
MVROP has over 60 businesses that are in some sort of a 
partnership agreement with us.  These connections include but are 
not limited to advisors, consultants, donors, and guest speakers. 

 
To what extent do community leaders come on campus for 
events and activities? 

Community leaders are invited to campus events and activities, 
and often attend such events. Community leaders include 
school board members and district administration from all 
three partner districts, as well as civic leaders and community 
organization leaders. Some of the surrounding communities 
provide leadership training programs and use MVROP as one 
of their meeting places.   

1. Reflections 
2. Awards 
3. PLTW Consortium 

Sign-in 
4. Advisory Database 

 

Indicator 9.2:  The school has outlets for students in community service or internship 
opportunities that are connected to student programs that will enhance their learning 
experiences in line with the school’s mission. 

 

Findings Evidence 

What service or internship opportunities are currently in place 
for students? 
 
There are a number of programs that have internship 
opportunities built into their curriculum.  Some of these programs 

1. Internship Agreements 
2. Internship placements 
3. Advisory members 
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include but are not limited to Medical Assisting, Nursing 
Assistant, Sports Therapy, Pharmacy Tech, and Careers in 
Education.  The students also have opportunities to serve through 
Career Technical Student Organizations as well as through their 
home school site. 
 

What evidence can be provided to indicate the reputation of the 
school in the community? 
 
MVROP enjoys a positive relationship with the community.  The 
city of Fremont often uses the MVROP facilities, students, and 
staff for community events.  The students that are provided to 
local businesses for internship opportunities also add to the 
relationship. Local businesses also seek out students from 
Mission Valley ROP for employment.  A great number of 
businesses and industry leaders serve on industry advisory boards 
for our programs, adding to the reputation in the community.   

 
What efforts have been made to connect the school with its 
community through service projects? 
 
Each year a number of service projects are taken on by different 
CTE programs. The service projects include collecting toys and 
food for the local homeless shelters and food banks respectively. 
An annual sock drive is held for the homeless as well as other 
donations through the League of Volunteers, all of which center 
around the holidays.  For the last couple of years, the city of 
Fremont has also enlisted the help of some of the medical 
students to participate in the city’s “Senior Night Out.”  MVROP 
recognizes that there is a need to be more involved in community 
service outside of the holiday times. 

 
 
 
 
 
 
 

1. Advisory member 
interviews/ 
participation 

2. Testimony letters from 
CC (community 
classroom) placement 
site participation 

3. Facilities requests 

 

Indicator 9.3:  The school informs its community regarding its mission, its programs and 
learning opportunities, recognizing the benefits that community support can bring. 

 

Findings Evidence 

How does the school use its profile (Chapter I of the Self-Study 
Report) to understand and connect to its community? 
 
One of the ways MVROP keeps a finger on the pulse of the 
community is through the information that is contained in the 
community profile.  Using the information in the profile allows 
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MVROP to better understand the community needs and the 
direction of community growth. Understanding this allows 
MVROP to tailor the programs and directions to help meet the 
needs of the community. 

 
How have students been successful in the community after 
leaving the school? 
 
MVROP does the best we can in tracking students after leaving 
our programs to monitor the success of students. We know that 
15%-23% of students in the Medical, Culinary and Business 
occupations are hired after they complete their respective ROP 
programs and come back and serve as Advisory Board Members. 
Students receive scholarships from local schools and community 
colleges. Students volunteer in the community (feed homeless 
with the church, collecting toys). Other students participate as 
paid Ohlone college tutors, with Fire & Explorer Academies and 
Urbans Shield.  We recognize the value of this type of data, and 
we will be exploring more opportunities to gather more student 
success data. 

 
What programs or processes are in place to connect the school  
to its community? 
 
Connecting the school to the community takes place but not 
limited to the following ways: 

− Career Fair 
− Marquee 
− HOSA 
− Guest Speakers 
− Internships 
− Catering Events 
− Food/Toy/Sock Drives 
− Making Food for Soup Kitchens 
− Community Gardens 
− Volunteer at Science Fairs 
− Volunteer at Food Bank 
− Washington High Car Show 
− HOSA/Flea Market  
− Emergency Supplies for the Community 
− Future Community Training Site for the American Red 

Cross 

 

1. Past student feedback 
to instructors 

2. Perkins report data 
3. Alumni site 

 

 

 

 

 

 

 

1. Website  
2. Marquee 
3. Promotional fliers 
4. Event fliers 

 

 

 



95 
 

− Advisory Meetings 
− Coding Class (Public Classes) 
− E-Waste Drives 
− Compost & Waste Management 
− Manufacturing Day 
− Field Trips 
− Open House /Back To School Night 
− Fix-It Clinics 
− Health Fair (Community and Senior Centers) 
− Senior (Citizens) Night Out 
− Students directing traffic (NMHS) 
− Memorial & Veterans’ Day Events 

School’s Strengths and Key Issues for Criterion 9  

Strengths: 

1. Internships 
2. Advisory committees 
3. Business Partnerships 

 

Key Issues (Prioritized):  

1. Student success data tracking 
2. More service project opportunities for all stakeholders 

 



96 
 

Criterion 10:  Action Plan for Ongoing Improvement 

Criterion:  The school uses the self-study process to identify key issues that are inserted into a 
schoolwide Action Plan that governs school improvement activities and events. The schoolwide 
Action Plan is used regularly, reviewed annually, and monitored consistently by the governing body 
to ensure ongoing school improvement. 

Indicator 10.1:  The school has created an Action Plan that reflects the efforts of all 
stakeholders to plan for future growth and improvement. 

 

Findings Evidence 

To what extent does the Action Plan identify specific goals, 
timelines for completion, persons responsible, reporting 
instruments, and benchmarks to measure accomplishment? 
 
The Action Plan contains specific goals that have timelines, 
responsible persons, resources, assessments, and progress 
indicators for each objective. 

 
How is the Action Plan reviewed annually and how are revisions 
made to respond to changing conditions and current student 
needs? 
 
Although there is no set calendar item to review the Action Plan, 
the administrative teams periodically review the Action Plan at 
various times through the school year. Adjustments are made as 
the need arises based on current data and school-wide needs. 
Based on this current self-study it is noted that it is a key issue to 
have both formal and informal reviews of the Action Plan on a set 
regular basis. 

 
How does the Action Plan focus primarily on student learning 
needs? 
 
The Action Plan goals all point to supporting student learning, 
content skill growth, and career and college preparation. The 
Action Plan accomplishes this by focusing on the objectives of 
the Action Plan.  The objectives of the Action Plan are aligned 
with the ESLR’s and the Mission statement of Mission Valley 
ROP with a focus on student learning. 
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Indicator 10.2:  As a result of the accreditation process, the school has identified key issues 
(short- and long-term) that will impact student learning and increase the achievement levels of 
students. 

 

Findings Evidence 

How did the self-study process identify the key issues for the 
school? 
 
During the self-study process, the discussion of the indicators and 
the prompts for each indicator allowed for deeper examination of 
the various aspects of the school that point to the accomplishment 
of the ESLR’s. This enabled the identification process of key 
areas that need to be addressed to keep student achievement and 
learning the top priority.  

 
How have the key issues been prioritized by the school? 
 
The key issues that were identified by the self-study process were 
brought to the Leadership Team.  The Leadership Team evaluated 
the key issues and prioritized them by determining what key 
issues would have the greatest impact on student achievement, 
staff development, and community involvement, and would align 
with our ESLRs.  

 
To what extent have all stakeholders met to discuss the Action 
Plan and give input to its implementation? 
 
The Action Plan was reviewed and discussed by all involved in 
the self-study process.  Focus groups, Leadership Team, and 
cluster meetings all spent time meeting to discuss the Action 
Plan. Questions, answers, and suggestions that were noted and 
appropriate were incorporated into the Action Plan. 

1. Focus group meeting 
notes 

 

 

 

 

 

1. Leadership Team 
meeting minutes 

 

 

 

 

1. Governing Board 
packet and agenda 
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Indicator 10.3:  The school has procedures in place to implement the Action Plan with the 
support of stakeholders. 
 

Findings Evidence 

For each Action Plan key issue, how has the school identified an 
individual or group responsible to implement the needed action 
steps to address the key issue? 
 
The Action Plan has identified responsible groups, teams, 
committees, or individuals that are held accountable for the 
implementation of the necessary steps or activities for each key 
issue. 

 
To what extent has the governing body and administration 
funded the activities or events needed to address key issues? 
 
There is adequate funding for all key issue activities in the Action 
Plan. The funding for the key issue activities is built into the 
MVROP budget, which has been approved by the Governing 
Council. 

 
What opportunities are provided for all stakeholders to have a 
voice in the regular review and revision of the Action Plan? 
 
The Action Plan was created by the key issues that were 
discussed by the focus groups.  The focus groups were comprised 
of stakeholders from MVROP.  Other input was collected from 
students and parents by way of surveys.  The Leadership Team 
evaluated all the key issues that the focus groups listed and were 
able to prioritize them.  The Action Plan was developed from the 
prioritized key issues.  The MVROP Leadership Team was 
provided with copies of the Action Plan in draft form and was 
invited to provided comments, suggestions, and any feedback. As 
the Action Plan was changed, the Leadership Team was provided 
copies via email to continue the review process.  The Action Plan 
draft was also distributed to all MVROP faculty and staff for 
review and revision.  The Action Plan draft was also presented to 
the Governing Board Council for review and revision. 

1. Action Plan 

 

 

 

 

 

1. Budget Codes 
2. Budget Requests 

 

 

 

1. Action Plan on website 
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Indicator 10.4:  The school has a definitive plan for how the Action Plan is to be monitored to 
maintain accountability, as well as to report progress to all stakeholders. 

 

Findings Evidence 

How does the Action Plan specify how the improvement efforts 
will be monitored and who will oversee the process? 
 
The Action Plan lists specific activities that have specific “way of 
assessing progress.” Also listed is the person or persons 
responsible for monitoring the improvement efforts. 
 
How will progress be reported to all stakeholders? 
 
Each Action Plan goal and the subsequent key issues has a listing 
of “report of progress” that is specific to the key issues.  

1. See “Action Plan” 

 

Indicator 10.5:  The schoolwide Action Plan is used for institutional planning, resource 
allocation, and the evaluation of existing programs. 

 

Findings Evidence 

To what extent is the schoolwide Action Plan user-friendly and 
practical for all stakeholders’ involvement? 
 
The Action Plan is easily laid out in a row and column format. 
Each goal is visible with the breakdown of key issue activities that 
support the achievement of each goal.  The Action Plan is simple 
and, from our standpoint, very straightforward.  
 
How does the governing body use the Action Plan in resource 
allocation discussions? 
 
The Action Plan supports student learning and student 
achievement, which is directly related to the ESLRs and mission 
statement of MVROP.  The Governing Board Council discusses 
allocation resource based on supporting students and student 
programs that align with the ESLRs and Mission statement of 
MVROP.   
 
 
 
 

1. See “Action Plan” 
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To what extent does the school leadership use the Action Plan in 
its decision-making processes? 
 
All decisions made by the school leadership are directly tied to the 
ESLRs and mission statement which is directly tied to the Action 
Plan. Through this self-study process it became evident that even 
though the Leadership Teams decision processes are based on 
students, the concepts of the most current Action Plans are 
referenced but not necessarily reviewed consistently.  This is a key 
issue area that will be addressed in the Action Plan. 

School’s Strengths and Key Issues for Criterion 10  

Strengths: 

1. Action Plan aligned with the Mission Statement and ESLRs 
2. Adequate funding for Action Plan key issue steps/activities 

 

Key Issues (Prioritized):  

1. More consistent review of the Action Plan 
2. Action Plan implementation 

 
Washington High School Car Show                      Student of the Year – Law Enforcement 
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Chapter 4 is the culminating summary of the entire Self-Study Report. This is where the findings of 
the entire report are gathered and synthesized. Each school is to have an Action Plan in place; 
however, the self-study process reveals new key issues that schools must bring into their Action 
Plan. Chapter 4 in the Self-Study document is where the strengths and key issues from the entire 
document are gathered and analyzed. 

Strengths 
 

1. Working relationship with advisory committees 
2. Professional and qualified instructors 
3. Mission statement is consistent with classroom rigor and relevance 
4. Different learning styles are addressed 
5. MVROP involvement in the local, state and national CTE issues 
6. MVROP Governing Board and leadership 
7. New evaluation process for the certificated staff 
8. Qualified instructors and staff 
9. Frequent interaction between industrial advisors and school regarding program and 

curriculum design  
10. Curriculum that is regularly reviewed and updated to meet or exceed industry standards 
11. Student success upon completion of programs 
12. Providing pathways for student success 
13. Articulated programs with community colleges, a-g UC and CSU credits 
14. Providing authentic workplace experiences with internships & industry partnerships 
15. Facilitating teaching and learning through the use of up-to-date technology      
16. Providing integrated learning opportunities through cross-disciplinary collaboration amongst 

center programs 
17. Showcase of student projects annually during open house 
18. Instructors provide career path info      
19. Career Technicians at school sites    
 

Key Issues 

1. Expansion of integrated learning opportunities (internships, job shadows, field trips, 
hands-on training) 

2. Mission statement and ESLR’s (SLOs) need to be reviewed more consistently 
3. Re-establish Technology Committee 
4. Student data collection and database for alumni   
5. Designated counselor and/or a Career Tech at the MVROP center 

CHAPTER IV.  REVISING THE SCHOOL ACTION PLAN 
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6. Update faculty and employee handbook 
7. Share out to all stakeholders professional development opportunities, student outreach 

and successes, and information about CTE programs (off-site campuses). Incorporate 
student feedback when updating course outlines.  

8. More consistent review of the Action Plan and student success data tracking 
9. Evaluate programs based on CTE high-quality standards and have more programs and 

courses UC a-g approved. 
10. MVROP website enhancement/upgrade 
11. Existing Career Tech/counselors need more professional development and 

communication.  
12. Online teaching/blended learning opportunities 
13. Increase opportunities for professional development of all MVROP faculty and staff 
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CHAPTER IV SCHOOLWIDE ACTION PLAN 
 
 
Goal #1   Key Issue Area: Instruction-Continue to improve classroom instruction. 
 
Rationale: To give students a competitive edge as they enter employment or postsecondary training by making sure that instructional 
practices and methodologies are current and meet the educational needs of our students. 
 
ESLRs addressed All ESLRs are addressed 
 

KEY ISSUE AREAS OF 
GROWTH/ACTIVITIES 

 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Continue to offer  professional 
development opportunities for 
faculty that results in increased 
use of assessment tools, 
standards- based lessons and 
technology integration to 
ensure that learning occurs for all 
students and results in increased 
student achievement of all 
ESLRs 

IP − Instructional 
Team 

− Faculty 
− Leadership 

Team  
 Cluster   

leaders 
 Support 

staff 
 Managers 

− Professional 
Development 
funds 

− General funds 
− CTEIG funds 
− Business and 

industry 
partners in-kind 
donations 

− CTE Online 
− IISME 

participation 

Ongoing − Faculty surveys 
− Pre/Post 

assessments on 
ESLR attainment 

− Use of ESLRs 
Rubric 

− Student 
organization 
leadership 
surveys  

− Student body 
surveys 

− Amount of funds 
spent on faculty 
professional 
development 
opportunities 

− Report out at 
staff meeting 

− Advisory 
meeting 

− Website 
− Governing 

Council minutes 
− Faculty handbook 
− Student 

organization 
meetings 

− Cluster meeting 
minutes 

− Leadership 
Team meetings 
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AREAS OF 
GROWTH/ACTIVITIES 

 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Each staff member to have a 
written professional 
development plan that addresses 
professional expectations 

 
• Instructors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Staff 

 
 
 
 
 
 
 

IP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IP 

 
 
 
 
 
 
 
Instructional Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Dir. of Business 
Services /Dir. of Ed 
Services 

 

 
 
 
 
 
 
 
Yearly Evaluation 
Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
    
 
Yearly Evaluation  
Process 

 

 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 
2016 

 

 
 
 
 
 
 
 
− Curriculum 

changes to course 
outline 

− Syllabus 
− Lesson plans 
− Formal/informal 

observations by 
Instructional Team 

− Annual beginning, 
mid-year, and 
ending goals and 
objectives 
meeting with 
Program 
Managers 

− Column 
advancement 
across the salary 
schedule 

− Annual 
beginning, mid-
year, and ending 
evaluation 
meeting 

 

 
 
 
 
 
 
 
− Advisory 

meeting minutes 
− Formal 

evaluation 
− Annual written 

goals and 
objectives 
statement from 
teachers with 
documentation 
of goal 
attainment and 
assessment 
criteria for file 

− Governing 
Council meeting 
minutes 

− Formal 
evaluation 

− Governing 
Council 
meeting 
minutes 
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AREAS OF 
GROWTH/ACTIVITIES 

 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Establish a MVROP Cyber team 
to explore online classroom and 
blended learning opportunities. 
This may provide a way to 
expose students to different 
instructional models, thus 
enhancing student achievement. 

      NS  − Administrative 
and Leadership 
Teams 

− Technology 
Committee 

− General funds 
− CTEIG funds 
− Professional 

development 
− Conferences and 

workshops 

Explore options  
 
− September 

2016 
− June 2017 
− Pilot 

September 
2017 

− June 2018 
− Possible 

Enact 
September 
2018 

− Cyber team 
reports 

− Cyber team pilot 
plan 

− One line/blended 
learning course 
outline/lesson 
plans 

− Student 
enrollment and 
achievement data 

− Cyber team meeting 
minutes 

− Staff meetings 
− Leadership Team 

meeting 
− Governing 

Council 
presentations 

Re-establish MVROP wide 
Technology Committee to ensure 
that MVROP is up-to-date in the 
technology trends and resources 
are available to meet the needs of 
the student population that 
translates to student achievement. 

NS − Administrative 
Team 

− Staff 
− Leadership Team  

 Cluster   
leaders 
 Support 

staff 
 Managers 

− General funds 
− Technology 

funds 
− CTEIG funds 
− Advisory 

committee 
input 

− Business and 
industry 
partners in-
kind donations 

Committee 
established by 
September 
2016- meets at 
least quarterly 

Technology meeting 
roster, minutes, and 
action items. 

− Leadership Team 
   meetings 
− Staff meetings 
− Support staff 

meetings 
− Governing Council 

meetings 



106 

 

 

 
                      CHAPTER IV SCHOOLWIDE ACTION PLAN 
 
Goal #2 Key Issue Area: Communication - Provide awareness and visibility of ROP programs among all stakeholders through effective 
communication 
 
Rationale: Effective and transparent communication among all stakeholders bring value, awareness and credibility to MVROP and CTE. 
Effective communication also creates greater student achievement which leads to student success. 
 
ESLRs addressed All ESLRs are addressed 
 

AREAS OF 
GROWTH/ACTIVITIES 

 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

The Mission statement will be 
reviewed annually and updated if 
needed to reflect the need to train 
students on the latest technology 
in CTE in alignment with 
MVROP stated ESLRs 

 

NS WASC Leadership 
Team  
 Cluster leaders 
 Support staff 
 Management 
 Governing 

Board 

− Staff 
Development 

− Advisory 
committee 
minutes 

− Cluster meeting 
minutes 

− Student surveys 

Ongoing Submittal to 
Governing Board 
for approval 

− Superintendent 
via Board 
minutes 

− Staff meeting 
− Website 
 
 
 
 
 Improved communication to all 

stakeholders through increased 
use of multimedia 

IP − Web Master 
− Information 

Technology 

− General fund 
− Expertise of 

Web Master 
and IT 

Ongoing − Surveys  
− Stakeholder 

feedback 

− Staff meetings 
− MVROP 

website 
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AREAS OF 

GROWTH/ACTIVITIES 
 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Improve the  development of 
MVROP website to 
communicate with 
all stakeholders 

 
 
 
 
 
 
 
 
 

Provide teachers time to update 
websites to be accessed by students, 
parents, and staff to provide 
consistency of information 

 
 
 
 
 
 

        NS 
 

 
 
 
 
 
 
 
 
 
 
 
 

NS 
 
 
 
 
 
 
 
 
 
 
     

 

− Technology 
Committee 

− IT Manager 
− PR 

Administrator 
− Instructional 

Team 
 
 
 
 
 

− Director of 
Business 
Services 

− Director of 
Educational 
Services   

− IT Manager 
− Web Master 
− PR 

Administrator 
 
 

 IT Manager 
 

 
 
 
 
 
 
 
 

 
 
 
 
− General fund 
− Budget planning 

procedures 
− Advisory 

member 
solicitations 

 
 
 
 
 
 
 

Ongoing 
 

 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 

− Surveys  
− Number of website 

visit hits - quarterly 
 

 
 
 
 
 
 
 
 
 
Parent/staff/student 
surveys on an annual 
basis 
 
 
 
 
 
 
 
 
 
 

− Newsletter 
− Cluster meeting 

minutes 
− Advisory 

meeting 
minutes 

 
 

 
 
 
 
− Staff meetings 
− Cluster 

meetings 
− Leadership 

Team meetings 
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AREAS OF 
GROWTH/ACTIVITIES 

 

*STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Using marketing strategies 
effectively to communicate student 
learning outcomes, projects, events, 
success, and accomplishments to 
all stakeholders 

 
 
 
 
 
 
 
 

 
 
 
High school site Career Tech 
training and/or the training of a 
MVROP center career 
counselor/career tech that would 
help facilitate effective 
communication strategies to all 
stakeholders with emphasis on 
student communication  

IP 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
       NS 

 

All Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Administrative 
team 

− Website 
− Electronic 

marquee 
− MVROP 

newsletter 
− College and 

Career Tech 
Specialists 

− General fund 
− Relationships 

with community 
and advisory 
members 

 
 
 
− General funds 
− CTEIG funds 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 2017 

− Student surveys on 
quarterly/ semester 
basis 

− Community 
feedback via 
webpage survey 

− Website pages 
− Marquee display 

 
 
 
 
 
 
 
 
− New hire 
− Conference/ 

workshop 
attendance 

− Training 
evaluations 

− Staff meetings 
quarterly 

− Board meetings 
− Website 
− Teacher 

webpages 
 
 
 
 
 
 
 
 
 
 
− Evaluations 
− Administration 

meeting 
− Governing 

Council 
meeting 

− Student 
achievement  

 
 



  

110 

 
                     CHAPTER IV SCHOOLWIDE ACTION PLAN 
 
Goal #3 Key Issue Area: Curriculum-Increase student achievement by strengthening curriculum to meet or exceed high quality CTE programs. 
 
Rationale: High quality CTE curriculum that provides rigorous and relevant instruction creates a demand for higher expectations resulting in 
increased success for students and improved preparation to better compete for employment and higher educational opportunities. 
 
ESLRs addressed All ESLRs are addressed 
 

 
 

AREAS OF GROWTH/ACTIVITIES  *STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Align current CTE programs and 
research future CTE programs that 
have UC a-g approval and that 
meet the CTE model curriculum 
standards 

IP − Leadership 
Team  
 Cluster 

leaders 
 Support 

staff 
 Managers 

− Faculty and 
staff 

− General fund 
− Information 

Technology 
Manager 

− Web Master 
− CalPASS 
− CTEIG funds 
− UC a-g portal 

Ongoing − Increase in UC a-g 
course offerings 

− CTE model 
curriculum 
standards alignment 

− Governing 
Council minutes 

− Website 
− Media outlets 
− High school 

course catalogs 
− UC a-g portal 
− School district 

course catalogs 
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AREAS OF GROWTH/ACTIVITIES  *STATUS PERSON 

RESPONSIBLE 
RESOURCES TIMELINE WAYS OF 

ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Business and industry 
partnerships need to be stronger and 
more actively involved 

IP − Leadership 
Team  

− Cluster 
members 

− Instructional 
Team 

− Administrators 
− Staff 

− Professional 
   Associations 
− Advisory 

community based 
organizations 

Ongoing Increase in: 
− donations-dollars 

or in-kind  
− Internship 

opportunities 
− Job shadows 
− Guest speakers 
− More Advisory 

Committee 
members 

− Advisory 
Committee    
meeting 

− Website 
− Marquee 
− MVROP 

newsletter 
− Local paper 
− Staff meeting 
− Governing 

Council meeting 
minutes 

Increased quality of  the CTE 
curriculum/Staff training on the 
CTE standards and framework 

 
IP 

− Instructional 
Team  

− Faculty 

− CTEIG grant 
− Staff 

development 
funds 

− Trained 
teachers 

− CTE online 
− CTE teach 

Ongoing − Standards based 
lesson plans in 
substitute file 

− Creation and use of 
CTE online lesson 
plans 

− CTE teach modules 
− Formal and 

informal 
observations 

− Advisory 
Committee 
meeting 

− Leadership 
Team meetings 

− Staff meeting 
− Governing 

Council meeting 
minutes 

− Evaluations 
Cross program collaboration 
to allow student a broader 
experience in working with 
stakeholders from other industry 
sectors 

 
  
    NS 

− Leadership 
Team industry 
clusters 

− Program 
Coordinators 

− CTEIG 
− General funds 
− Staff 

development 
 

Aug 2016 and 
ongoing 

− Collaboration 
project reports 

− Leadership meeting 
minutes 

− Staff meeting 
minutes  

− Cluster meeting 
minutes 

− Staff meetings 
− Cluster 

meetings 
− Leadership 

meetings 
− Governing 

Council meeting 
meetings 
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                                                                                                                                                     CHAPTER IV SCHOOLWIDE ACTION PLAN 
 
Goal #4 Key Issue Area: Assessment-Research, develop and implement a plan to collect and analyze student achievement data. 
 
Rationale - Student achievement data will be instrumental in developing and maintaining high quality CTE programs, relevant curriculum, and 
current instructional strategies for all students at MVROP.  
 
ESLRs addressed All ESLRs are addressed 
 

 
 

AREAS OF GROWTH/ACTIVITIES  *STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Research available student data 
tracking programs or procedures to 
allow us to track student process 
after completing our program 

 

      NS − Admin Team 
− Leadership 

Team  
 Cluster 

leaders 
 Support 

staff 
 Managers 

− Faculty and 
staff 

− General fund 
− CTEIG funds 
− Information 

Technology 
Manager 

− Web site 
 

Plan in place by 
Jan 2017 then 
ongoing 

− Surveys  
− Data reports 
− HS site counselor 

and Career 
Technicians 

− Data report 
sharing  

− Admin team 
meeting minutes 

− Leadership Team 
 meeting minutes 

− Governing 
Council meeting 
minutes 

− Website 
− Media outlets 
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AREAS OF GROWTH/ACTIVITIES  *STATUS PERSON 
RESPONSIBLE 

RESOURCES TIMELINE WAYS OF 
ASSESSING 
PROGRESS 

REPORT OF 
PROGRESS 

Implement/finalize alumni data base  
program/ website page 

IP − Admin Team 
− Technology 

Committee 
− IT staff 

− Technology  
Committee 

− IT staff 
− General Funds 
− CTEIG funds 

Alumni web 
page by June 
2017, then 
Ongoing 

− Website page 
− Social media page 
− Populated database 

− Advisory 
Committee 
meeting 

− Website 
− Marquee 
− MVROP 

newsletter 
− Local paper 
− Staff meeting 
− Governing 

Council 
meeting 
minutes 

Research and create a formal 
evaluation process for all MVROP 
CTE courses or programs to 
determine if programs and course 
offerings meet or exceed the high 
quality CTE standards. 

     NS − Admin Team 
− Leadership 

Team Course/ 
Program 
evaluation 
creation 
committee 
(CPEC) 

− CPEC 
meetings 

− CGTIE funds 
− General 

funds 
− Current and 

gathered 
evaluation 
documents 

Evaluation 
Process created 
by Dec 2017 
and 
implemented by 
August 2018 

− CPEC meeting 
minutes and 
created documents 

− Implementation 
timeline 

− Admin team 
meeting 
minutes 

− Leadership 
Team meeting 
minutes 

− Cluster 
meeting 
minutes 

− Governing 
Council 
meeting 
minutes  

Regular review of the Action Plan  
    NS 

− Admin Team 
− Leadership 

Team  
− Clusters 

− Action Plan 
document 

− Set meeting 
agenda item 

Ongoing − Admin 
− Leadership and 

Cluster meeting 
minutes 

− Admin 
− Leadership and 

Cluster meeting 
minutes 

− Governing 
Council Board 
meeting 
minutes 

 


	Members of the Visiting Committee
	MVROP Administration
	Indicator 1.1:  The school has a statement of mission that describes its broad educational purpose, its intended student population, and its commitment to high levels of student learning.
	Mission Valley Regional Occupational Program’s Mission statement
	Mission Valley ROP provides relevant career technical training education by preparing students for employment and college through industry standard tools, training, and experience.
	Indicator 1.2:  The mission statement is approved by the governing body, published internally and externally, and regularly reviewed and revised to connect to current student learning needs.
	Indicator 1.3:  The institution’s mission statement is central to institutional planning and decision-making activities.
	Indicator 1.4:  The institution establishes Schoolwide Learner Outcomes that identify the broad, global goals for all students based on current and future student learning needs.
	Indicator 1.5:  The school demonstrates the incorporation of current research-based ideas into learning programs to ensure that the institution’s overarching goals (SLOs) are current and relevant.
	Indicator 1.6:  The school has a process in place to regularly review the courses and programs offered so that the needs of the community are met.
	Indicator 2.1:  The school has clearly defined roles of governance that provide for ethical and effective leadership and results in ongoing improvement of the school.
	Indicator 2.2:  The leadership of the school creates a positive learning environment in a collegial and collaborative atmosphere that provides the foundation for school improvement and high levels of achievement for students.
	Indicator 2.3: The school’s governance, decision-making structure, and organizational processes are regularly evaluated to ensure their integrity and effectiveness.
	Indicator 2.4:  The school has an established infrastructure of policies and procedures that provides stability and consistency for all institutional programs, activities, and events.
	Indicator 3.1:  The school employs personnel who are qualified by appropriate education, training, and experience in line with its school mission and SLOs.
	Indicator 3.2:  The school’s hiring process is marked by clear communication regarding job descriptions, expected job skills, and procedures for the selection of personnel.
	Indicator 3.3:  The school develops personnel policies and procedures that are clearly communicated to all employees.
	Indicator 3.4:  The school assures the effectiveness of its faculty and staff members by evaluating all personnel systematically.
	Indicator 3.5:  Faculty members take ownership of student progress toward achieving stated Schoolwide Learner Outcomes.
	Indicator 3.6:  The school provides all personnel with appropriate opportunities for professional development.
	Indicator 3.7:  The school regularly evaluates all non-teaching support staff members and provides direction and support for improvement of their skills.
	Indicator 4.1:  The school has a documented curricular map that outlines courses of study necessary to reach stated outcomes, licensure requirements, or certificate expectations.
	Indicator 4.2:  The school regularly reviews curriculum in order to ensure that the content taught in the classrooms is accurate and relevant.
	Indicator 4.3:  Students have access to texts, learning materials, and information resources that are sufficient to meet the course learning objectives.
	Indicator 5.1:  The school provides high-level instruction with appropriate breadth, depth, rigor, and sequencing for all programs and courses.
	Indicator 5.2:  The institution uses delivery modes and teaching methodologies that reflect the diverse needs and learning styles of its students.
	Indicator 5.3:  The school is actively engaged in integrating new technology into the instructional program of the school.
	Indicator 6.1:  Clear learning outcomes are developed for each course so that success can be measured and students who are struggling can be identified and helped.
	Indicator 6.2:  The school gathers learning data from multiple sources, disaggregates and analyzes the results, draws conclusions, and makes recommendations for change based on assessment results.
	Indicator 6.3:  Student learning data analysis is used to make institutional changes that enable students to reach educational goals and achieve academic success.
	Indicator 6.4:  Assessment results are reported regularly to all stakeholders so that accountability can be maintained and that student learning remains the focus of the school.
	Indicator 6.5:  The school relies on assessment results for institutional planning, Action Plan revision, and resource allocation.
	Indicator 7.1:  The school provides sufficient student support services that enhance the learning environment and encourage the achievement of Schoolwide Learner Outcomes.
	Indicator 7.2:  The school designs, maintains, and evaluates counseling and/or academic advising programs to support student development and success in the transition to further education or employment opportunities.
	Indicator 7.3:  The school provides support for all students from the recruitment and admissions phase to the successful completion of the school program of choice.
	Indicator 7.4:  The school regularly evaluates student needs in order to provide support services that increase the likelihood of success for all students.
	Indicator 7.5:  The school maintains student records permanently, securely, and confidentially with provision for secure backup of all files.
	Indicator 7.6:  Institutional information is easily accessible to all stakeholders and prospective students and is free from misrepresentation or false promises.
	Indicator 7.7: The school has available adequate services for online students, including referral services, to support all students in such areas as health, career and personal counseling, and academic assistance.
	Indicator 7.8: The school leadership and staff ensure that the support services and related activities have a direct relationship to online student involvement in learning, e.g., within and outside the classroom, for all students.
	Indicator 8.1:  The school has sufficient resources to offer its current educational courses and programs.
	Indicator 8.2:  The school operates with financial integrity and transparency and has a management system in place with appropriate control mechanisms to ensure sound financial practices are followed.
	Indicator 8.3:  Institutional planning reflects a realistic assessment of current financial resources and looks forward in long-range strategic planning.
	Indicator 8.4:  The school provides facilities that are clean, safe, and well-maintained in order to provide for an effective learning environment.
	Indicator 9.1:  Efforts are made by the school to connect to community leaders, businesses, and organizations that can enhance the learning opportunities for students.
	Indicator 9.2:  The school has outlets for students in community service or internship opportunities that are connected to student programs that will enhance their learning experiences in line with the school’s mission.
	Indicator 9.3:  The school informs its community regarding its mission, its programs and learning opportunities, recognizing the benefits that community support can bring.
	Indicator 10.1:  The school has created an Action Plan that reflects the efforts of all stakeholders to plan for future growth and improvement.
	Indicator 10.2:  As a result of the accreditation process, the school has identified key issues (short- and long-term) that will impact student learning and increase the achievement levels of students.
	Indicator 10.3:  The school has procedures in place to implement the Action Plan with the support of stakeholders.
	Indicator 10.4:  The school has a definitive plan for how the Action Plan is to be monitored to maintain accountability, as well as to report progress to all stakeholders.
	Indicator 10.5:  The schoolwide Action Plan is used for institutional planning, resource allocation, and the evaluation of existing programs.
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